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Virtual Teams

Whenever two of mote people won
torgether from different Jocation ,,m.
electronic media s their primary mean
of communication, they are working on
# virtual
brokering

. With the advent of work
d AVE firms, Jucksonville

er 1 the concep of virtual tean

1200 s

The 115 program s o exception, as over
(/s of our projects are accomphished
virtually

Sacksomville District betieves that our
customers are entitled 10 the ful) depth and
breadth of Corgs resmrces worldwide
Iherefore, team mermbers ate chosen fin
their

is and abilities o successfully
execute the project, without reygard 1 their
assigned functions) or geographic ocatuns
within USACE. Jacksomille’s 1% program
purses this gt bry accomplishing
customers’ work theough the best svnilable
resemncEy WhETEEVET thEY ATy Y. Wi WE
urrently working with 10 Districts, three
Centers of Enpertise, ERIX (WES), snd
other Federal sgencies in erecuting our 1%

The pr

AY. communty is shso
) seeking wnd executing

abhe all
. y

work

A tecent example of an 11% virtus)
team 15 the Colemnan-byans Superfund
site ot Whitehouse, Vionida, On this
Iughy wrsite, nationad priority project
Jacksomville District serves us the PM and
construction manager, Kanses City
District is the design district, Omaha
isteict Kaphd Kesponse CX and Savannah
Ihatrict proride emprwering technica

sppemt, Nashille nsteiet and Omaha
Instrict prowide comtescting suppen, and
SAD and 1) actively diabogue with their
¥ VA counterparts

We me sbw tabing tign Tiom private
industry; yosterday’s rrvabs me lodey’s
puriners. On local Navy buses, we are
teaminng with the Yiwvy Pubie Woks
Center v prerde mene cot effective and
timety shtions ) 1 X0 costenners

Vor over 225 yewrs, the Corps has
aetrvered ercoprumal g
services for » developing nation. Virusl
tewrms we winphy ome of the latest weks
eratAimg ws s Gelrver betier and (aster
projects & greser vibue. Y
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Con-Ons
on /7.8
Support

Atiher dimension in providing
115 support 1o customers inside and
onside the District with
construction oversight
wrvices began in
Naovember 2002 with the
establishment of the Envitonment.
and Support for Others Section
(CESAICOLE)

The current stafl includes
Cirey Wagner, Clark Langston,
and Matthew Volk, Wagner
came 1o Jncksonville from the
Omaha District’s Raphd Kesponse

Program and brings # grest deal
of envitonmental, civil works
and military construction fleld
experience, Langston is on
temporary assignment from the
Area Office, His background
ieludes project management and facilities

experience with the Yavy ar

Notth Plorida

o Defense
Logistics Agency (DLA) ws o USACE customer
Volk transferred from Huntington District and

SOy LE DS

s construction comract sdministeation
engineering design, safety management and
private industry consulting skills 1o the mix
These varied backgrounds sthow the section o
support  broad range of custormers from FPA
Wegion 4 1o the Kissimnmes Kiver PIXT

Current projects include latge-scale remedintion

#t the Colernan-Vvans Superfund Sie and other
stmaller remorval projects for PPA. Grey
is curtently supporting the Kissimmes 1
Project with unexploded ordnance detection
and removal services st the Avon Park Bombing
ange, That effort is being performed in

comjunction with excavation snd fencing work
Much of the current worklosd is being supported
by Omahis Distriet’s fapid Kesponse contraet
with oversight by COCE, 4%

fngineering Support

In May 1994, Engineering Division established
A 06w Lovironmental wnd 1IW

Ceoteehnicnl Branch. The branch i
wix

w0 hotne 1o

vitonmental engineers, one interdisciplinary
engineer and 1w chemists, nll trained and rendy
10 meet the eornpler covironmmental and hazatdou
wiste ieeds of 1 ovitonmental 115, CERP and other
Distriet progrin

One of the nt1ributes of the Vnvironmentsl and
HIRW Section has been their ability 1o embim
the virtual tewning concept. They utilize the best
mix of in-house, Al ontenct and Corps-wid
expertise available, this brin
entire wenlth of USACE b1
Tetice on our projects and <1
merous benefits o perforining work vin vint
feums, including n more cor
10 project solutions and del
i perspective, resource b
professional developmment of stiff and ¢
tentning arrsngements for fitur: v or

Ihe Environmental 118 Programs have been
crecuted by the Jucksonville Distriet for over 12
yents nov. We have been recognized for our
commitment (o the Eavitonmental 119 Progeam by
recerving the first 110 Prederick J, Clark Awaed
Tt Lendership in U ovirommentsl Susta sbility.
We nre sought ou by other federsl, Jocsl and
internationnl ngencies for our techniesl capubilitie
and expertise, Most of these pROgIms ae
execiuted on n fully (1007) cost retmbursable
bsis, Customer satisfaction is crucial 10 ou

ce By fully invelving our customers iy the

projects and deliverin

ut projects wnd services

i very timely and efficient manner, we have

y of choce for many of these

Wepent bu andd sustuinable
w testamment 1o the success of our
Lavironmental 115 Programs, The Eavironmental
and 1THW Section is prowd 1o be & valusbh

member of Jacksonville's 115 team! %



