


Planning. Designing and Implementing a Water

The U.S. Army Corpe of Engineers undertakes sudies of water |
problems and opportunities in response 1o directives from Cang:.
suthorizations are contained in public lows or in resolutions of
Transportation and Infrastructure Committee or the Senate E
Works Commuttee. Studies specifically suthorised by

for large wale. complex water resource problems. The

described below. Smaller. lew complex projects are.

tanding program suthorities that are discussed later iy

1. Problem Perception

Local citisens ar local government perceive or experic
such as flonding. shore erosion. navigation restriction.
of local government 1o solve.

2. Request for Federal Action

Local government officials contact thetr Congressman
wudy suthorizstion.

3. Study Program and Report Preparation

In sddition 10 suthorizing the sudy. Congress mus

This is normally done s » result of the study beins

This process can require 18 10 36 months. Onee fur.

stady asing 2 two- phased planning procew dieussed Lo

4. Report Review and Approval

Feanblity wadies are docamented in » report and submitted (0 the Carps headquarters in
Washingson. D.C. o determine if the report recommendations are in sccord with current
sdminiseration policies. After completion of the fessibility phase, detailed design of the
recommended project begins. This phase, which is cost shared in the same proportion as
the project. is caled “Preconstruction Engineering snd Design.” This phase coneludes
with the preparstion of detaled construetion drawings and specificstion often called
“plans and spees.”

5. Congressionat Authorization

Following o succesbal review snd coordination with the Office of Management snd Budger,
the Awistant Secretary of the Army for Civil Works forwards the report o Congres, which
st sutharise the recommended project in » Water Resources Development Act.

6. Project implementation

Onee sorharised by Congress snd “plans snd spees” are complete, construetion of the
project mey begin. For most water ressurce projeets, consruction eosts are hared between
the federsl government snd » non-feders! spomar. Prior o construetion, s Projeet
Cooperation Agreement mast be signed. This sgreement deseribes the responsibilities
of the parties imvolved. I wrme coses, the non-feders! spomsar will be respomsible for
mantsining the proyet. following completion
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