
ANOTHER VALUE ENGINEERING SUCCESS STORY 
(Value Confirmed or Increased) 

 
Southern Maryland Wood Treatment Remediation 

 
 Hollywood, MD  

 

 
 
Project Summary: The function of the project is to restore the environment of the former wood treatment 
site by the remediation of polynuclear aromatic hydrocarbons and pentachlorophenol. Value Engineering 
was able to assist by serving as a negotiation aid. A remediation contract was awarded in the amount of 
$31.5M. 
 

Examples of proposals of $15,615K total savings 
 

 
Description of Proposal 

 
Savings, $K 

  
Reduce indirect project costs by more efficient desorption 4,782 

 
Reduce water treatment plant staffing by relying on automation and on-call personnel 2,154 

 
Eliminate two intermediate stockpilings of earth 700 

 
Reduce confirmatory sampling frequency 4,668 

 
Confine dewatering to area to be treated 
 

316 
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