
217
217
217

200
200
200

255
255
255

0
0
0

163
163
163

131
132
122

239
65
53

110
135
120

112
92
56

62
102
130

102
56
48

130
120
111

237
237
237

80
119
27

252
174
.59

“The views, opinions and findings contained in this report are 
those of the authors(s) and should not be construed as an 
official Department of the Army position, policy or decision, 
unless so designated by other official documentation.”

Maria Orosz, P.G.

13 November 2019

FEDERAL GOVERNMENT LUNCH N’ LEAD
SOCIETY OF MARKETING PROFESSIONAL SERVICES

BALTIMORE DISTRICT: OVERVIEW AND BUSINESS 
WITH US

1

SMPS



THIS IS THE SECTION HEADER
Subtitle here

SAME NOVA

2



USACE BALTIMORE DISTRICT 
 Employs 1,100 civilians
 Expends $1.5 billion annually 
 Maintains 290 miles of federal channels
 Oversees ~150 miles of federally constructed levees
 Manages 16 flood risk management reservoir projects
 Has prevented $16 billion in flood damages
 Operates and maintains 11 recreation projects with 15+ million 

visitor hours annually                   

SMPS
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Management within Susquehanna 
and Potomac watersheds and 
upper Chesapeake Bay:
• 64,000 square miles
• $250 M annual expenditures

Largest and most visible military 
missions in the country:
• Support to 14 military 

installations
• $1.15 M annual expenditures
• Includes National Capital 

Region



OUR CURRENT MISSION SET

DA

DoD

IIS

The Engineer Regiment
249th at FT Belvoir

DA MILCON and
Installation Support

Largest MILCON District in 
USACE - >$500M exp/yr

Civil Works
Port of Baltimore
Chesapeake Bay

Potomac & Susquehanna

COCOM Support
CONUS/OCONUS SOCOM 

leasing and MILCON

National Security Agency
East Campus $7B program

USAF / USN / DHA / DLA / WHS
Large number of DoD stakeholders in 

the National Capital Area

Bureau of Engraving & Printing
Advise, design and construct new 
printing facility in Beltsville, MD

Assessments & Planning
BUILDER, BIM, Facility Planning

For VA, NOAA, NIST

Design & Construction
Growing number of agencies –
Secret Service, GAO, AOC, NPS

Natural Disaster Response
We are a supporting District to 
federal response to disasters

in CA, TX, FL, PR, USVI

Relied upon to
deliver a large

portfolio of
programs, 

projects, and 
support for

others.

Washington Aqueduct



SMPS

6

Military 
Construction 

(MILCON),  $876.5 
Military Programs 
(non‐Leases), 

$239.6 

Military Programs 
(Leases),  $309.8 

Other RSFO 
Programs,  $131.3 

Civil Works, 
$116.9 

Environmental, 
$53.0  IIS (non‐military), 

$50.7 
Washington 

Aqueduct,  $47.3  Total Projected
$1,825  Million

Baltimore District FY20 Projected Expenditures (Millions)
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8USACE BALTIMORE – CURRENT CONTRACTING 
OPPORTUNITIES 

www.nab.usace.army.mil/Business-With-Us



9USACE BALTIMORE – FORECASTED FY20 
CONTRACTING OPPORTUNITIES (30 SEP 19)

www.nab.usace.army.mil/Business-With-Us
Qtr Service

Type
Project Est. 

Value
Contract Type Location

1 AE Bureau of Engraving & Printing AE 
IDIQ 

100 
M

Unrestricted/Full & 
Open Competition

Washington DC 
& Landover, MD

1 AE Civil Works AE Services IDIQs 10 M 
each

Small Business Set 
Aside

NAB-wide/ 
Conus

1 Civil
Const

Electrical Services SATOC 8 M 8 (a) competitive Washington 
Aqueduct,

Washington D.C.

1 Civil
Const

3rd High Reservoir Maintenance & 
Improvements IFB

1-5 M TBD Washington 
Aqueduct,

Washington D.C.

1/2 Civil
Const

2nd High Reservoir Maintenance & 
Improvements IFB

1-5 M TBD Washington 
Aqueduct,

Washington D.C.

2 Civil
Const

Civil DB/DDB SATOC 8 M 8 (a) competitive Washington 
Aqueduct,

Washington D.C.



10USACE BALTIMORE – FORECASTED FY20 
CONTRACTING OPPORTUNITIES (30 SEP 19)

www.nab.usace.army.mil/Business-With-Us
Qtr Service

Type
Project Est. 

Value
Contract Type Location

3 Civil
Const

Mechanical DD/DDBB SATOC 8 M 8 (a) competitive Washington 
Aqueduct,

Washington D.C.

4 Civil
Const

Baltimore Harbor & Channels 
Maintenance Dredging

10 M –
25 M

TBD Federal Channels
servicing Baltimore 

Harbor

1 Env Joint Base Andrews Optimize 
Remediation Contract (ORC)

10 M –
25 M

Small Business Set 
Aside

Joint Base Andrews, 
MD

1 Env Multiple Award Military Munitions 
Services (MAMMS) III

240 M Unrestricted/Full & 
Open 

Competition/Small 
Business Set Aside

Primarily NAD-wide

1 Env 2nd High Reservoir Maintenance
& Improvements IFB

45 M Small Business Set 
Aside

Ft. Belvoir, VA

1 Env Decommissioning & Disposal for 
the SM-1 Reactor Facility

100 M-
250M

Unrestricted/Full & 
Open

Ft. Belvoir, VA



11USACE BALTIMORE – FORECASTED FY20 
CONTRACTING OPPORTUNITIES (30 SEP 19)

www.nab.usace.army.mil/Business-With-Us
Qtr Service

Type
Project Est. 

Value
Contract Type Location

1 MIL 
Const

Specialized Material Fabrication 
Building

5 M –
10 M

TBD Fort Meade, MD

1/2 MIL 
Const

Recapitalization of Utilities Load 
Centers & UPS DBB 

Construction Services

10 M –
25 M

Unrestricted/Full & 
Open 

Buckley Air Force 
Base, CO

3 MIL 
Const

Gaffney Fitness Center
Renovation

10 M –
25 M

TBD Fort Meade, MD

4 MIL 
Const

Upgrade Reece Road Access 
Control Point DBB

10 M –
25 M

TBD Fort Meade, MD

4 MIL 
Const

Building 8605 DBB –
Unaccompanied Enlisted 

Personnel Housing to 
Administrative

10 M –
25 M

TBD Fort Meade, MD

TBD MIL 
Const

499 M DB/DBB MATOC (Two 
Phase Best Value Trade Off)

499 M TBD CONUS



 Business Opportunities
 HUBZone, Veteran Owned, Small Disadvantaged 

Business, Small Women-Owned
 Actively search FedBizOps
 Obtain a DUNS number – mandatory business identifier
 Registration - System for Award Management (SAM) 

 Feedback for new opportunities
 Capabilities and expertise
 Contract Performance Assessment Reporting System 

(CPARS) – past performance
 Proposal Submissions – comprehensible and addressed all 

questions/requirements

SMPS
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 Engagement Opportunities
 SMART PROC GOVCON – Nov 18th to 19th 2019 in 

Frederick, MD
 2019 Federal Small Business Conference for the A/E/C 

Industry – Nov 20th to 22nd 2019 in Dallas, TX

 Points of Contact
 Paula Beck, Contracting Division Chief, 410-962-0874, 

paula.m.beck@usace.army.mil
 Tamika Gray, Deputy for Small Business, 410-962-2587, 

tamika.gray@usace.army.mil

SMPS
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