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1.0 INTRODUCTION  

1.1 PURPOSE OF WORK PLAN 

Stell Environmental, Inc. (Stell) prepared this Remedial Design (RD) Work Plan to describe the 

methods and activities that will be used for implementation of the selected remedy per the Final 

Decision Document (DD) dated February 2015 for the former Waldorf Nike Missile Battery W-

44 site in Waldorf, Maryland (the site) (ERT, Inc. [ERT] 2015). The selected remedy will 

remediate chlorinated volatile organic compounds (CVOCs) impacts in groundwater at the site. 

Stell developed this Work Plan in accordance with the 23 June 2015 revised request for proposal 

(RFP) and statement of work (SOW) issued by the United States (U.S.) Army Corps of Engineers 

(USACE) Baltimore District (CENAB) (CENAB 2015) and Stellôs 13 July 2015 Technical 

Approach and Cost Proposal. Stell teamed with Weston Solutions, Inc. (WESTON®) to execute 

this task order and prepare this Work Plan under a Prime/Subcontractor relationship.  

This RD Work Plan is intended to provide sufficient detail for CENAB to proceed with 

implementation of the remedial action (RA) at the site.  

The Maryland Department of the Environment (MDE) is the lead regulatory agency for this 

project. Documents are not required to be provided to the U.S. Environmental Protection Agency 

(USEPA) for review and concurrence. 

1.2 WORK PLAN OBJECTIVES  

The goals of the Work Plan, per the Stell 13 July 2015 Technical and Cost Proposal, are as follows: 

¶ A comprehensive description of the preferred remedy of in-situ chemical reduction (ISCR) 

and enhanced bioremediation of CVOCs as presented in the 2015 Final DD. 

¶ A description of the studies that have been performed to support the development and 

implementation of the preferred remedy. 

¶ Design specifications for ISCR applications, ISCR injection array, calculated application 

rates, required injection and monitoring equipment, and performance monitoring metrics. 

¶ Descriptions of the necessary institutional controls, permits, and public and private 

easements that need to be obtained for implementation and long-term monitoring of the 

remedy. 

¶ Descriptions and specifications for site preparation, remediation and environmental media 

materials management, and environmental controls that will be used during 

implementation. 

¶ Environmental health and safety (H&S) management and controls during implementation. 

¶ Site restoration requirements and institutional controls for long-term protectiveness during 

the remediation period. 

¶ Preparation of a Site Monitoring and Performance Evaluation (SMPE) Plan summarizing 

the methods that will be used to evaluate if the effectiveness of the remedy in attaining 

Remedial Action Objectives (RAOs) within the projected remediation period and the 

metrics used to determine efficacy and progress. 

If properly implemented, this Work Plan will meet the project objectives and RAOs stated in the 

Final DD. 
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1.3 SITE  BACKGROUND  

1.3.1 SITE  DESCRIPTION  

The site is located in Waldorf, Charles County, Maryland (Figure 1-1). The site is defined as all 

federal, private, and municipal properties that require investigation or remedial activities relative 

to addressing the release of carbon tetrachloride (CT) and trichloroethylene (TCE) to groundwater, 

as described in the 2015 DD (ERT 2015). The site boundary and features are shown on Figure 1-

2. 

The site is a Formerly Used Defense site (FUDS) that was transferred by the Department of 

Defense (DoD) to Charles County, Maryland, and is leased by Charles County to the Maryland 

Indian Heritage Society (MIHS) for use as a cultural center. 

1.3.2 SITE  HISTORY  

The government acquired two separate properties between 1955 and 1960 to develop Nike Missile 

Battery W-44, which included a missile Control Area, a missile Launch Area, and easements for 

access roads. The Launch Area was located in the southern portion of Prince Georgeôs County and 

the northern portion of Charles County. The Control Area was located approximately 1 mile west 

of the Launch Area, along Country Lane. 

Operations and maintenance at the site included the use of chlorinated solvents such as CT and 

TCE as cleaning agents for bare metals parts, missile bodies, steering fins, stabilizer fins, ailerons, 

rocket motor fins, and system components including filters for the launching control group, power 

simulator group, flight simulator group, and launcher interconnection box. Additionally, CT and 

TCE were used as degreasing agents and to remove corrosion-prevention compounds from 

unpainted surfaces of missile stabilizer fins (USACE 2003). 

Between June 1965 and February 1986, the 15.1 acres that compose the property for the Launch 

Area were declared as excess by DoD, and the site was formally transferred to Charles County, 

Maryland. The county currently leases the land and some buildings to MIHS for use as a cultural 

center. According to CENAB, all structures, underground storage tanks, and electrical distribution 

system equipment constructed by DoD remained on the property at the time of conveyance. The 

boundaries of the property coincide with the FUDS boundary shown in . 

The Launch Area became eligible for funding under the FUDS program in 1987. Since then, 

USACE has conducted several investigations at the site, including groundwater, surface water, 

surface and subsurface soil, silo sampling, and soil gas. Samples were analyzed for volatile organic 

compounds (VOCs), semi-volatile organic compounds (SVOCs), polychlorinated biphenyls 

(PCBs), pesticides, metals, perchlorate, total petroleum hydrocarbons (TPHs), indicators for 

natural attenuation of VOCs, and radioactivity, and microbial indicators (biological oxygen 

demand, CENSUS deoxyribonucleic acid [DNA] bioassay for Dehalococcoides sp. [DHC]). 

Additional analyses include cone penetrometer testing (CPT), risk assessment, and a pilot ISCR 

injection test. Sampling locations from these previous investigations are summarized on Figure 1-

3.  
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Figure 1-1: Site Location Map Test 

 

  



Final Remedial Design Work Plan  Former Waldorf Nike Missile Battery W-44 

 

USACE Baltimore District 1-4 April  2020 

This page is intentionally left blank.



Final Remedial Design Work Plan  Former Waldorf Nike Missile Battery W-44 

 

USACE Baltimore District 1-5 April  2020 

Figure 1-2: Site Map and Study Area 
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Figure 1-3: Previous Investigation Points 
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During the environmental investigations, groundwater samples collected from monitoring wells 

immediately adjacent to and downgradient of the Missile Assembly Building (Building 31, ) 

exhibited CT and TCE at concentrations exceeding their respective Maximum Contaminant Levels 

(MCLs). Other CVOCs were detected at concentrations less than their respective MCLs. Samples 

collected from monitoring wells MW-4 and MW-12 historically have exhibited the highest 

concentrations of CT and TCE. This indicates that the source of the contaminants was likely 

superficial spill(s) of solvents used to clean missile parts on the western side of Building 31 (Stell 

Environmental, Inc. [Stell] 2017).  

1.3.3 PREVIOUS INVESTIGATIONS   

Previous investigations, including the summaries of CT and TCE results necessary for the Work 

Plan development, are summarized below. A complete listing and description of historical data 

collected is available in the referenced documents and the project administrative record.   

1.3.3.1 1986 Donohue Confirmation Study  

During the Confirmation Study conducted by Donohue & Associates, five monitoring wells were 

installed, groundwater samples collected, and additional water samples were collected from 

missile silos and a water supply well. The groundwater samples were analyzed for metals, TPH, 

and VOCs. Additionally, soil samples were collected. The soil samples were analyzed for metals, 

TPH, and VOCs.  

CVOCs were detected in groundwater, CT and TCE, were detected in groundwater samples from 

monitoring wells MW-4 and MW-5 at concentrations exceeding MCLs (Donohue & Associates, 

Inc. 1987). The locations of MW-4 and MW-5 are shown on  and Figure 1-3. 

1.3.3.2  1991 Haliburton NUS Site Screening Inspection   

During the Site Screening Inspection conducted by Haliburton NUS in 1991, soil, surface water, 

groundwater, and sediment samples from monitoring wells at the site (Figure 1-3) were analyzed 

for VOCs, petroleum hydrocarbons, metals, SVOCs, PCBs, and pesticides.  Analytical data 

identified CT and TCE in groundwater at concentrations above MCLs (Halliburton NUS 

Environmental Corporation [Halliburton NUS] 1992).  

1.3.3.3 1993 to 2000 Various Limited Investigations 

Between 1993 and 2000, various limited investigations were performed by ATEC Associates, Inc. 

(ATEC) (1994a, 1994b) and WESTON® (1995, 1996, 2000). The investigations included 

monitoring well installation and sampling, soil sampling, a soil gas survey along the western extent 

of the FUDS boundary and downgradient of the boundary, and risk assessment. Data and results 

of these investigations and risk assessment were summarized and can be reviewed in the 

WESTON® 2005 Remedial Investigation (RI) Report. Locations are shown on Figure 1-3. 

The findings of the investigations relative to the objectives of the response action described in the 

2015 DD are: 

¶ CT and TCE concentrations in groundwater samples from monitoring wells MW-4 and 

MW-7, and in temporary monitoring wells MW-3A and MW-4A, exceeded federal MCLs 

(groundwater monitoring well locations are shown on ). CT was also detected at a 

concentration exceeding the MCL in direct-push technology (DPT) groundwater sample 

point GP-3, located immediately downgradient of MW-4. All other CT and TCE 
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concentrations detected were either less than MCLs or non-detect below the MCL 

(WESTON® 2005). 

¶ Soil gas surveys indicated maximum CT and TCE vapor concentrations of 16 and 23 µg/L 

in samples collected from SG-1, SG-2, and SG-3 located along the western FUDS 

boundary (Figure 1-3). Off-site and downgradient soil gas points indicated a maximum CT 

vapor concentration of 6 µg/L at SG-4 located near the present location of monitoring well 

MW-18 on unoccupied Lot 10, and a maximum TCE vapor concentration of 0.08 µg/L at 

SG-11 located on unoccupied Lot 8 (Figure 1-3).  

¶ The risk assessment performed by WESTON® identified the potential exposure pathways 

for vapor entrance and accumulation in basements and ingestion of groundwater obtained 

from shallow private wells if installed in the future. Presently, the sole residence 

downgradient of the FUDS boundary and the adjoining residences obtain drinking water 

from municipal supply.  

1.3.3.4 2001 Cone Penetrometer Testing 

CPT was performed at nine locations (CPT-01 to CPT-09) during July 2001 using a truck-mounted 

cone penetrometer rig and an integrated electrical resistivity cone under the supervision of 

WESTON® on-site personnel. At each CPT location, groundwater samples were collected 

(WESTON® 2005). CPT sample locations are shown on Figure 1-3. 

1.3.3.5 2003 Silo Investigation 

In 2003, samples of standing water were collected from defunct on-site missile silos, Silo A and 

Silo B, and analyzed for VOCs, perchlorate, and total metals. Perchlorate and VOCs were not 

detected in samples collected from either silo (WESTON® 2005). The locations of the silos are 

shown on Figures 1-2 and 1-3. 

Three downgradient monitoring wells (MW-14, MW-15, and MW-17) were installed to assess 

potential leaching of constituents from the silos. Groundwater samples collected from the wells 

downgradient of the silos did not exhibit detectable levels of any chemicals of potential concern. 

A dye tracer test was performed to determine if standing water in the silos was potentially leaching 

from the silos to groundwater. The dye tracer test confirmed that the silos were not leaking and, 

therefore, not considered to be a hazard to human health or the environment and not a source area 

contributing to the groundwater contaminant plume at the site (WESTON® 2005).  

1.3.3.6 2005 RI Report 

The following conclusions were presented in the 2005 RI report:  

(1) The two former missile silos at the site are not leaking standing water;  

(2) CT and TCE concentrations in groundwater were detected above their respective MCLs; 

(3) The unnamed intermittent stream west of the site was not contaminated and could be 

considered as unthreatened by contamination from the site; and 

(4) Potential future groundwater use and the inhalation of vapors associated with contaminant 

of concern (COC) concentrations are potential exposure pathways (WESTON® 2005). 
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1.3.3.7 2009 RI Addendum 

In 2009, an RI Addendum was conducted by ERT to evaluate the potential risk of COC soil gas 

intrusion into future on-site and off-site buildings. The RI Addendum concluded that:  

(1) Concentrations of CT and TCE in shallow soil gas were below USEPA risk-based 

screening levels for residential air (USEPA 2002);  

(2) Concentrations of CT and TCE in groundwater decreased radially and downgradient of the 

potential source area at Building 31; and 

(3) Concentrations of CT and TCE in groundwater continued to exceed the USEPA MCL 

(ERT 2009). 

The passive soil gas survey reported in the 2009 RI Addendum included 15 soil gas points, 5 of 

which were located along the western FUDS boundary. CT and TCE were detected at maximum 

concentrations of 0.17 micrograms per liter (µg/L) and 0.04 µg/L, respectively, at soil gas points 

SG-1 and SG-2. The concentrations detected were below the site-specific Remedial Goal of 0.33 

ɛg/L calculated in the 2005 WESTON® RI Report.  

1.3.3.8 2011 Focused Feasibility Study 

The 2011 Focused Feasibility Study (FFS) established RAOs for the site-related COCs and 

evaluated potential remedial alternatives. The FFS evaluated remedies to address two potential 

exposure pathways for the COCs: (1) vapors present in the unsaturated zone entering basements 

on adjacent residential Cedar Tree Properties, and (2) potential future groundwater use 

(WESTON® 2011). Results of the FFS were used to develop the proposed remedial response action 

identified in the Proposed Remedial Action Plan that was eventually chosen as the selected remedy 

in the DD. 

1.3.3.9 2012 RI Addendum 

In 2011, a second RI Addendum was completed to address data gaps related to the location of a 

potential source area and to refine the extent of the groundwater plume (ERT 2012). A groundwater 

sample collocated with boring SB-3 (Figure 1-3) reported a CT concentration of 29.7 µg/L and a 

TCE concentration of 32.4 µg/L. This sample was located approximately 15 feet north-northwest 

of an empty, deteriorating steel 55-gallon drum southwest of Building 31. The 55-gallon drum was 

corroded, broken, and tipped on its side in a ditch. Because of the drumôs apparent age and 

condition, its location upgradient of the groundwater plume, and the presence of TCE in soil 

samples adjacent to the drum, the deteriorated drum was determined to be a potential source of the 

groundwater plume (ERT 2012).  

In addition, indoor air samples were collected in 2010 from the basement and first floor of the 

residential structure situated on Lot 9 (Figure 1-3), west of Cedar Tree Lane, to address the 

potential for a vapor intrusion pathway in residential structures west of Cedar Tree Lane (ERT 

2012). In accordance with USEPA and MDE guidance, indoor air sampling is the most definitive 

approach for determining if a potential vapor intrusion pathway exists. Based on the results of the 

indoor air sampling, no COC concentrations were detected. Therefore, the RI Addendum 

determined that no vapor intrusion pathway exists for residential structures west of Cedar Tree 

Lane (ERT 2012).  
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1.3.3.10 2015 Decision Document 

The Final DD presents and describes the selected remedy for the site as ISCR with the 

implementation of land use controls (LUCs) (ERT 2015). LUCs will be implemented to prevent 

the use of groundwater for drinking purposes at the site and the impacted area downgradient of the 

site and prevent indoor activities at Buildings 23 and 31 (Figure 1-3), unless the area is ventilated 

until groundwater COCs achieve the RAOs for the site. The RAOs for the site stated in the DD are 

as follows: 

¶ Prevent human exposure via inhalation of CT and TCE concentrations above risk-based 

concentrations; and  

¶ Prevent the use of groundwater until the CT and TCE concentrations in groundwater are 

below the USEPA MCLs of 5 ɛg/L. 

1.3.3.11 February 2019 Pre-Remedial Design Investigation Final Technical Memorandum 

Stell and Weston conducted a pre-remedial design investigation (PRDI) during 2017 and 2018 to 

determine the current site conditions with respect to groundwater contamination and collect 

additional information necessary to support this Work Plan. PRDI activities consisted of baseline 

groundwater sampling, the installation and sampling of eight new monitoring wells (shown on 

Figure 1-2 and 1-3), assessment of the siteôs hydraulic conductivity, a bench scale buffer test, and 

an injection pilot test to assess site injectability, radius of injection (ROI), and optimal site-specific 

injection protocol. The PRDI also included post-injection groundwater monitoring at MW-4 and 

MW-19 at 2, 4, and 6-month intervals. Features of the PRDI are shown in Figure 1-4: MW-4/MW-

19 Injection Wells and Soil Borings December 2017/April 2018 CT Plume and 1-5.  

Current site conditions were determined during the PRDI. The CT and TCE groundwater plumes 

were delineated (Figure 1-4: MW-4/MW-19 Injection Wells and Soil Borings December 

2017/April 2018 CT Plume and 1-5). Aquifer tests were performed to determine hydraulic 

conductivity. A dense gravel layer above the water-bearing zone prevented the implementation of 

membrane interface probe (MIP) technology during the PRDI to evaluate EHC® distribution in the 

subsurface. The PRDI recommended the use of magnetic susceptibility field screening methods 

and visual color contrast are recommended for future ROI investigations at the site (Stell 2019).  

The PRDI produced results indicating the site would be amenable to a large-scale EHC® injection. 

Using a top-down injection method coupled with water pre-fracturing, EHC® was detected in 

multiple directions from the injection point at distances of between 3 feet and 6 feet from the 

injection point. An injection boring spacing interval of 8 feet was recommended for full-scale 

implementation based on a 4-foot ROI. Additionally, the aquifer geochemistry responded 

favorably to amendment injections during the PRDI. Oxidation-reduction potential (ORP) was 

substantially reduced as a result of the injections. Full scale implementation would likely further 

reduce ORP to desirable levels, further promoting the degradation of TCE. The groundwater pH 

increased to ranges within or nearly within a range ideal for ISCR following the addition of a 

buffer solution. 

CT concentrations were significantly reduced at MW-4. ISCR appears to be the mechanism behind 

observed CT reductions. TCE concentrations were not significantly reduced at either monitoring 

well sampled (MW-4 and -19). Some microbial activity appears to be occurring at the site as 

indicated by the slight increases in TCE daughter products and slight increases in SVOC degrading 

microbial populations. Although TCE concentration reduction was limited during the relatively  
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Figure 1-4: MW -4/MW-19 Injection Wells and Soil Borings December 2017/April 2018 CT Plume
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igure 1-5: MW -4/MW-19 Injection Wells and Soil Borings December 2017/April 2018 TCE Plume 
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small-scale pilot test implementation, the pilot test demonstrated effective reagent distribution and 

geochemical influence. As previously stated, ORP and pH were not in the ideal ranges for full 

scale ISCR effectiveness. During full scale implementation, reductions of ORP and increases of 

pH are expected which are expected to increase TCE degradation (Stell 2019). 

1.4 REMEDIAL ACTION OBJE CTIVES 

The 2015 Final DD is the current and guiding document for the selected remedy. This document 

identifies the selected remedy as ISCR using zero-valent iron (ZVI), combined with LUCs, to 

prevent exposure to CVOCs until concentrations in groundwater have declined to below USEPA 

groundwater standards that meet the RAOs (ERT 2015). The DD describes the ISCR amendments 

as ñtypically consisting of fibrous organic carbon and microscale ZVIò. The DD further states: 

ñToxicity, mobility and volume of contaminants will be reduced quickly through abiotic chemical 

reduction reactions that occur between the VOCs and the reactive iron amendmentsò and 

ñAdditional reductions in TMV of contaminants will occur more gradually via biological 

transformation processes stimulated by the carbon portion of the in-situ amendmentsò. 

Specifically, the selected remedy will address concentrations of CT and TCE in groundwater. The 

RAOs for the site stated in the DD are as follows: 

¶ Prevent human exposure via inhalation of CT and TCE concentrations above risk-based 

concentrations. 

¶ Prevent the use of groundwater until the CT and TCE concentrations in groundwater are 

below the MCL for CT and TCE of 5 ɛg/L. 
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2.0 SITE CHARACTERISTICS   

The location of the site is shown in Figure 1-1. The boundaries of the study area at the site are 

shown in Figure 1-2. The site is located on the boundary of the southern portion of Prince Georgeôs 

County and the northern portion of Charles County, Maryland, approximately 15 miles southeast 

of the center of Washington, D.C. (Figure 1-1).  

2.1 CLIMATE  

The site is located within the humid subtropical climate zone and exhibits four distinct seasons. 

The site is in a temperate climate with a warm spring and fall. Annual snowfall in the area averages 

15.5 inches. Winter temperatures average around 38 degrees Fahrenheit from mid-December to 

mid-February. Summers are hot and humid with a July daily average of 79.8 degrees Fahrenheit 

and average daily relative humidity around 66 percent (%). The combination of heat and high 

humidity in the summer results in frequent thunderstorms, some of which occasionally produce 

tornadoes in the area. 

Blizzards affect the site on average once every 4 to 6 years. Hurricanes occasionally track through 

the area in late summer and early fall but are often weakened by the time they reach the site area, 

partly due to its inland location.  

2.2 TOPOGRAPHY 

The elevation of study area ranges from approximately 210 to 186 feet above mean sea level. The 

site is very similar to the physical geography of much of Maryland and is typically flat and forested. 

The topography at the site is mostly level, having a relief of less than 5 feet relative to Cedar Tree 

Lane, which parallels the site on the west (Figure 1-2). The surface gradient at the site dips to the 

west/southwest toward the stormwater detention basin and an unnamed intermittent tributary to 

Mattawoman Creek on the other side of Cedar Tree Lane. The surrounding area is bounded by 

low-density residential neighborhoods and forest. There is one unnamed intermittent tributary that 

borders the study area on the west (Stell 2017) 

2.3 GEOLOGY/HYDROGEOLOGY  

2.3.1 GEOLOGY  

The site is located in the Atlantic Coastal Plain physiographic province, and the area is underlain 

by sedimentary and metamorphic rocks. The sedimentary deposits consist of gravels, sands, silts, 

and clays up to 2,000 feet thick. The metamorphic rock formations consist of granite, gabbro, 

quartz diorite, schist, rhyolite, greenstone, and quartzite (Stell 2017).  

The shallow deposits in the area surrounding the site consist of Quaternary-age Upland and 

Lowland Deposits made up of sand and gravel with some silt and clay. In the region, these two 

units have a maximum combined total thickness of 200 feet. Underlying these deposits are the 

Calvert, Nanjemoy, and Marlboro Clay Formations, and the upper portion of the Aquia Formation. 

All of these formations are confining units with a total thickness of 150 to 300 feet. Underlying 

these deposits are the Monmouth, Magothy, and Patapsco Formations. These formations are all 

productive aquifers in the region (WESTON® 2005). 

The subsurface of the site is summarized in Figures 2-1 through 2-3. 
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2.3.2 HYDROGEOLOGY  

The primary water-bearing geologic unit at the site consists of interbedded sands and gravels from 

the Monmouth, Magothy, and Patapsco Formations. The average vertical hydraulic conductivity 

of these formations is 1.0 X 10-5 feet per day (ft/d) (WESTON® 2011). Water storage and 

movement in these unconsolidated deposits occur within the interstices or voids of the 

unconsolidated overburden. Based on aquifer test results, the 2005 RI determined a representative 

hydraulic conductivity of 9.3 ft/d and effective porosity of 0.35 (WESTON® 2005). Additional 

aquifer tests were performed by Stell in 2017. After removing falling head tests from wells with 

partially-submerged screens the hydraulic conductivity results (averaged for each well if more than 

one valid test was available) ranged from 1.8 feet per day ft/d at MW-19 to 30.3 ft/d at MW-16. If 

only slug tests with at least three valid tests are considered, the range of average hydraulic 

conductivity values at each well ranged from 2.8 ft/d at MW-22 to 19.0 ft/d at MW-4. This range 

is consistent with the 2005 aquifer test results and expectations for a silty sand aquifer.  

Based on soil borings performed during the 2017 and 2018 PRDI, aquifer materials impacted by 

CVOCs consist of silty, poorly sorted fine to coarse sands with some gravel content (Figure 2-2 

and 2-3). A contiguous clayey silt unit, believed to be a confining unit, was encountered below the 

sand and gravel groundwater-bearing zone. This clayey silt unit is greater than 16 feet thick at 

some locations and, based on the cone penetrometer dynamic pore pressure data, the hydraulic 

conductivity of the clayey silt unit is low (approximately 1.4 X 10-3 ft/d), making the unit a 

potential lower confining aquitard or aquiclude for the shallow aquifer (WESTON® 2005). 

The depth to groundwater (shallow aquifer) at the site is on the order of 5 to 15 feet below ground 

surface (bgs). Groundwater flow at the site is generally west and northwest at an average gradient 

of approximately 0.012 (WESTON® 2005). Figure 2-4 is a representative map of the groundwater 

potentiometric surface of the shallow aquifer at the site from August 2018.  

Based on 2017 hydraulic conductivity results of 1.8 to 30.3 ft/d, typical groundwater gradient of 

0.012, and assumed effective porosities of 0.25 to 0.35 for a silty gravel and sand mixture (Fetter 

2001), the linear groundwater flow velocity across the site ranges from 0.09 to 1.04 ft/d, with an 

average groundwater flow velocity of 0.75 ft/d. This is equivalent to approximately 274 feet per 

year. 

The shallow aquifer is unconfined and recharged locally by direct precipitation and infiltration. 

The deeper aquifers are recharged through slow percolation of local precipitation and infiltration 

of precipitation through outcrops located west of the Potomac River in Virginia (WESTON® 

2005). 

2.3.3 SURFACE HYDROLOGY  

The site is generally flat terrain. There appears to be little potential for significant runoff to leave 

the site. Surface drainage on the western side of the site flows approximately 300 feet overland 

southwest to Mattawoman Creek. Surface water runoff east of Cedar Tree Lane is collected in 

storm drains and discharged into an unlined stormwater detention basin west of the site, between 

Lots 8, 9, and 10 and the intermittent stream (Figure 1-2). Stormwater drains from the detention 

basin through a flow-control culvert on the western side of the basin to the intermittent stream.  

Residual stormwater not drained from the basin infiltrates to the shallow groundwater table. The 

intermittent stream flows northward approximately 600 feet to its confluence with Mattawoman 

Creek. Mattawoman Creek flows west and southwest and eventually discharges into the Potomac 
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Figure 2-1: Site Map and Cross Sections  
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Figure 2-2: Cross Section A-AôA  
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Figure 2-3: Cross Section B-Bô 
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Figure 2-4: August 2018 Groundwater Potentiometric Surface Mapp
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River. Another unnamed perennial stream passes approximately 700 feet northeast of the site, 

flowing northward into Mattawoman Creek about 1,500 feet north of the site. Mattawoman Creek 

and the unnamed tributary are designated as Class 1 water bodies by the State of Maryland and are 

protected for the basic uses of water contact recreation; the growth and propagation of fish, other 

aquatic life, and wildlife; and water supply (WESTON® 2005). 

2.3.4 WATER SUPPLY  

Shallow unconfined groundwater at the site is not currently used as a potable source of water and 

will likely not be used in the future. However, the selected remedy will prevent the use of shallow 

unconfined groundwater until the groundwater concentrations for CT and TCE achieve the RAOs. 

The main supply aquifer in the site vicinity is the Magothy Formation, which is roughly 500 feet 

bgs. Four wells that supply residents in the area are drawing from the Magothy Formation. These wells 

are located within a 4-mile radius of the site (WESTON® 2005). The Magothy aquiferôs recharge 

area is located in Virginia and is overlain by three main confining units. These aquitards consist 

of the Calvert, Nanjemoy, and Marlboro Formations, and together are roughly 300 feet thick. 

Based on site and regional stratigraphy, there is no reasonable potential for contaminants present 

in the shallow aquifer to migrate laterally or vertically into a drinking water aquifer. 

2.4 CURRENT AND POTENTIAL FUTURE LAND USE 

After the DoD declared the Waldorf Nike Battery excess between 1965 and 1986, the property 

was conveyed to other owners. The site is currently owned by Charles County and is leased to the 

MIHS for use as a cultural center. 

The property remains in use by the MIHS, which uses the former personnel barracks, vehicle 

maintenance building, warhead maintenance building, and generator building remaining at the site 

(future use is expected to be the same). 

Land use adjacent to the site is primarily low-density residential. The Cedar Tree Development 

residential properties are immediately adjacent to the site and will continue to be so for the 

foreseeable future. 
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3.0 NATURE AND EXTENT OF  CONTAMINATION  

This section presents the details for the nature and extent of contamination at the site. 

3.1 SOURCE AREA 

The source of the CT and TCE detected in groundwater is likely a surficial spill or spills of solvents 

used to clean missile parts west of the Missile Assembly Building (Building 31, Figure 1-2). Based 

on the results of historical site investigations, a source area in soil for CVOCs has not been clearly 

identified. CVOCs in soil have not been detected at concentrations exceeding screening levels or 

at concentrations and distributions indicative of a residual source area in soil. Based on past 

investigations at the site, USACE believes that any remaining unknown sources are unlikely. 

Source areas and vadose zone contamination are discussed in the Final Remedial Investigation 

Report Addendum No.2, Dec 2012 (ERT 2012). 

Historical groundwater monitoring since 1987 has consistently detected CVOCs, specifically CT 

and TCE. These compounds are detected in concentrations exceeding MDE and USPEA screening 

levels in groundwater. The groundwater contaminant plume was fully delineated during the PRDI, 

as demonstrated in Figure 1-4: MW-4/MW-19 Injection Wells and Soil Borings December 

2017/April 2018 CT Plume and 1-5. The center of mass of the groundwater plume appears to be 

approximately 100 feet west of the former rocket booster maintenance building (Building 31).  

3.2 CARBON TETRACHLORIDE  AND TRICHLOROETHYLENE  

CONCENTRATIONS  

CT and TCE maximum concentrations have ranged up to 14 and 450 µg/L, respectively, in 

groundwater sampled from monitoring well MW-4 located west of Building 31. The solubility of 

CT and TCE in water is approximately 0.8E+05 and 1.0E+06 µg/L, respectively. Therefore, the 

presence of a reservoir of dense non-aqueous phase liquid (DNAPL) as a source of CT or TCE at 

this site is highly unlikely based on the historically low groundwater sampling results and the 

USEPA guidance, which indicates that concentrations of at least approximately one percent of the 

contaminantôs solubility limit needs to be present to suggest the presence of DNAPL (USEPA 

2004).  

PRDI performance monitoring was performed in monitoring wells MW-4 and MW-19 at 2, 4, and 

6 months following injection of ISCR reagent. CT concentrations decreased at both monitoring 

wells in comparison to pre-injection concentrations. The concentrations of TCE did not change; 

however, there were increases of its breakdown products (cis-1,2-dichloroethylene [DCE], ethene, 

and ethane) at MW-19. During the PRDI, ORP and pH were not in the ideal ranges for full 

effectiveness; however, ideal ORP and pH ranges are expected during full scale implementation 

(Stell 2019).  
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4.0 SITE PREPARATION  

The site will require some vegetation removal and earth moving site preparation for the ISCR 

application in the area of the soil mound to provide access for the DPT injection equipment. This 

area is shown on Figure 5-1 in Section 5.0. The potential area of disturbance is approximately 

1,800 square feet. 

According to Charles County regulations, the area of disturbance that triggers an Erosion and 

Sediment Control Plan is 5,000 square feet or 100 cubic yards of soil. Although an Erosion and 

Sediment Control Plan would not be required, the site clearing and earth moving work will be 

conducted in accordance with Maryland best management practices for erosion and sediment 

control. No other environmental controls are anticipated during implementation of the RD.  

4.1 SITE  CONTROLS 

The site is fenced, and the gate is locked. No additional security is planned for the injection 

equipment. Access to the site will be coordinated through staff at the American Indian Cultural 

Center located on-site. 

LUCs will be implemented to prevent the use of groundwater for drinking purposes at the site and 

the downgradient impacted area, if necessary, until the CT and TCE concentrations achieved the 

RAOs. 

4.1.1 STAGING AREA PREPARATION  

The staging area will serve as the equipment and remedial amendment storage area for the 

implementation of the RD. The proposed staging area is secure inside locked gate and a chain-link 

fence surrounding the perimeter of the site. The proposed staging area will be located near defunct 

Building 31 and missile silos (Figure 1-2). Paved surfaces are also present on-site and will facilitate 

heavy vehicle traffic (i.e., frac tank mobilization or equipment and amendment deliveries). The 

injection DPT rig and support trucks may be stored at the staging area overnight, if necessary. 

Before beginning the injection program, the following equipment will be staged at the siteôs 

staging area and discussed in further detail below:  

¶ Two frac tanks with a volume capacity of approximately 20,000 gallons  

¶ Hose of sufficient length and capacity to connect the frac tanks with the fire hydrant located 

west of the site 

¶ ISCR application material  

¶ Portable toilet  

¶ Conex box  

Á Inoculum (described below) must remain chilled to maintain efficacy. Coolers will 

be staged in the Conex box, so inoculum can be maintained on ice. 

Á Can also be used to store equipment and supplies. 

4.1.2 MAKEUP WATER SUPPLY  

The makeup water needed to act as the dilution water for the injection will come from a potable 

water source. This Work Plan proposes to use the fire hydrant located outside the siteôs perimeter 

fence (Figure 1-2). This hydrant is located west of the site beyond the siteôs perimeter fence along 

Cedar Tree Lane. 
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As a result of the location of the proposed water source, two frac tanks with a volume capacity of 

approximately 20,000 gallons will be brought on-site. These frac tanks will be positioned near the 

injection area and will mix water from the hydrant and ISCR amendment. Water will be added to 

the frac tanks by running hose from the fire hydrant to the frac tanks. The perimeter fence may 

have to be temporarily opened to facilitate placement of the hose. 

4.1.3 INJECTION CONDITIONING  

Prior to mixing, the initial water quality of the potable water from the hydrant will  need to be 

assessed (i.e., pH, ORP, and dissolved oxygen [DO]). This will determine the proper treatment 

dosage to generate makeup water with anaerobic, reducing conditions. ORP, pH, and DO will be 

measured using a calibrated multi-parameter water quality meter (YSI Pro Plus, or equivalent). 

The makeup water must be anaerobic before injection to prevent conditions that would be 

detrimental or lethal to dehalogenating bacteria that would support biotic COC degradation. 

Potable water quality data will also be obtained from the Charles County Public Works Utilities 

Division to confirm that the water is usable with or without pretreatment.  

In order to allow sufficient time to create the necessary anaerobic conditions in the frac tanks, the 

process of filling these tanks will begin several days before the injections begin.  Sodium ascorbate 

will be added to the makeup water to turn the water anaerobic and neutralize chlorine that could 

inhibit or kill microbial communities at an initial rate of 2.5 pounds per 1,000 gallons of water. 

Additional sodium ascorbate will be added if DO is detected at 1 mg/L or greater in the makeup 

water. 

4.1.4 DISCHARGE TO SURFACE WATER BODIES 

Based on the depth of injection and dense nature of subsurface materials, surface discharge of 

injected materials to surface water bodies is unlikely. However, if surface discharge were to occur, 

the most likely location would be the on-site ditch adjacent to the injection area. The ditch will be 

visually monitored for surface discharge. If injection amendment discharge is detected visually in 

the ditch, the injection boring experiencing active injection at the time of the detection will be 

terminated and abandoned. 

4.2 PERMITTING AND ACCESS REQUIREMENTS  

The following permits and waivers must be completed and approved before the ISCR injections 

can take place. 

4.2.1 UTILITIES CLEARANCE  

Maryland Miss Utility will be notified before intrusive work begins. A private utility locator will 

also be contracted to screen the planned injection area for utilities and subsurface anomalies.  

4.2.2 FIRE HYDRANT PERMIT  

If used, a fire hydrant permit would be obtained before withdrawing water from the hydrant. A fire 

hydrant permit, if issued by Charles County, would require the following: 

¶ Reduced pressure principal backflow preventer assembly, tested annually. 

¶ County-issued water volume meter. 

¶ Compliance with meter reading schedule set forth by Charles County. 
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4.2.3 INJECTION PERMIT  

The Code of Maryland Regulation 26.08.07.01 establishes Marylandôs primacy of the 

Underground Injection Control Program, which is managed by the MDE, and prohibits any 

underground injection except as authorized by rule or permit. No permits are required for RAs 

performed at CERCLA sites. An injection permit would not likely be required from MDE because 

the injection work would be conducted in accordance with an approved Work Plan. However, 

MDE would be notified prior to beginning injections and an injection permit would be obtained if 

required. 

4.2.4 MATERIALS MANAGEMENT  

Portions of the ISCR applications require additional management. The microbial inoculum must 

stay cold. Inoculum can be stored for up to three weeks if temperature is maintained between 2 to 

4 degrees Celsius. It is the recommendation of this Work Plan to store the inoculum within a Conex 

box on ice to ensure the material is kept at the correct temperature before application. Additionally, 

the ISCR application material must be kept dry prior to use.  

4.3 SURVEY LOCATIONS AND UTILITY CLEARANCE  

Before the start of the injection program, the injection locations will be marked in the field based 

on existing permanent landmarks (i.e., permanent groundwater monitoring wells). As discussed in 

Section 4.2.1, a Miss Utility public utility locate request will be submitted and verified for 

completion before intrusive work begins. The locate request will also be renewed as needed for 

the duration of intrusive work. Additionally, a private utility locator will be subcontracted to screen 

the proposed injection area using radiofrequency and ground-penetrating radar utility-locating 

techniques. Markings emplaced by the private utility locator will be maintained by injection 

implementation personnel for the duration of intrusive work. 

4.4 FIRE HYDRANT WATER S UPPLY 

Water for injectate preparation can be obtained from a fire hydrant located west of the injection 

area along Cedar Tree Lane. Details of permitting and compliance for use of the fire hydrant are 

described above in Section 4.2.2. 

4.5 PRE-INJECTION DEPTH TO GROUNDWATER MONITORING  

Prior to the commencement of injections, one round of baseline groundwater monitoring will be 

conducted. This effort will include the measuring of the static water level and groundwater 

monitoring.  

4.5.1 DEPTH-TO-WATER AND NAPL  MEASUREMENT  

The static water level of eight groundwater monitoring wells will be determined prior to 

groundwater sampling. Groundwater elevation measurements will be taken using an interface 

probe designed to differentiate between two liquid phases, if present. Groundwater elevations will 

be measured to the nearest 0.01 feet.  

The interface probe will be lowered gently into the well casing until it signals contact with the 

fluid surface in the well, and a level reading will be recorded. The probe will then be lowered to 

verify the total depth of the monitoring well. The differences between the measured total well 

depths and constructed well depths will be compared to determine if significant siltation of the 

well screen has occurred. 
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Although NAPL has never been detected at the site, if the presence of NAPL is indicated using the 

interface probe, the probe will be lowered until the NAPL/water interface is detected. This 

procedure will be continued during total depth measurement to determine if dense NAPL is present 

in the bottom of the well. Measurements will be referenced to the top of the well casing at a point 

based on a visual examination of the high-point of the cut casing surface, previously marked 

reference point, or to magnetic north if the previous points are not discernable. All depth 

measurements will be interpolated and recorded to one hundredth of a foot. 

Depth-to-water and NAPL measurements will be collected for the following wells, which are 

shown on Figure 1-2: 

¶ MW-4 

¶ MW-7 

¶ MW-12 

¶ MW-17 

¶ MW-18 

¶ MW-19 

¶ MW-20 

¶ MW-24 

These measurements will be used to adjust injection depth intervals, which are provided in Tables 

5-1 through 5-4, located at the end of Section 5.0.  

Of note, during pre-design gauging activities, static water levels observed at wells MW-20 and 

MW-22 were noted to be above the well screen following installation. Existing well caps at MW-

20 and MW-22 should be replaced with vented well caps should the screened intervals at these 

wells remain fully saturated during subsequent gauging and/or sampling events. 

4.5.2 GROUNDWATER MONITORING  

The eight groundwater monitoring wells will be purged and sampled for VOCs using a submersible 

pump with dedicated tubing using low stress (low flow) protocols in accordance with USEPA 

Standard Operating Procedure (SOP) EQASOP-GW4 (2017). Care must be taken to ensure the 

sample pump intake is installed within the screened interval at each monitoring well location. Field 

measurement equipment used during groundwater sampling will consist of a Horiba U-52 water 

quality meter, or similar instrument, with a flow-through cell and a water level indicator. The 

Horiba water quality meter will be calibrated each morning prior to usage in the field. Purge water 

will pass through the Horiba flow-through cell where pH, conductivity, turbidity, DO, temperature, 

and ORP values will be monitored and recorded on each wellôs groundwater purge log every 3 to 

5 minutes; dependent upon the flow rate to ensure that a minimum of one flow-through cell volume 

is purged between each consecutive reading. Each well will be purged until the groundwater 

quality parameters have stabilized, as indicated below, to ensure that formation water is being 

sampled. Wells will be considered stabilized when the following criteria are observed over three 

consecutive measurements obtained approximately 3 to 5 minutes apart: 

¶ pH: +/- 0.1 standard pH unit  

¶ Specific conductance: +/- 3% 

¶ Turbidity: +/- 10% nephelometric turbidity units (NTUs) 

¶ DO: within 10%  

¶ Temperature: +/- 3%  
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¶ ORP: +/- 10% 

Field parameters including pH, DO, and ORP will be monitored to assess geochemical conditions 

are appropriate for COC degradation. 

Ideal field parameter ranges for reductive dechlorination are as follows: 

¶ pH between 5 and 9 standard pH units 

¶ DO less than 0.5 mg/L 

¶ ORP less than -100 mV 

Dedicated tubing will be disconnected from the flow-through cell once the water quality has 

stabilized. Using the same pump and dedicated tubing from the well purging, the groundwater will 

be transferred directly into laboratory-supplied sample containers. The samples will be shipped to 

a certified laboratory and analyzed for the following constituents: 

¶ VOCs by USEPA SW-846 Method 8260B  

Á VOCs will be monitored to track concentrations of COCs and their degradation 

products. 

¶ Total iron by USEPA SW-846 Method 6010C 

Á Total iron will be monitored to track the presence of iron-based ZVI amendment. Total 

iron concentrations elevated above background concentrations indicate the likely 

presence of EHC®. 

¶ Performance monitoring parameters: 

Á Performance monitoring parameters will be monitored to track geochemical conditions 

and their appropriateness for reductive COC degradation. These parameters 

supplement information provided by measuring field parameters such as pH, DO, and 

ORP. 

Á Total organic carbon (TOC) by USEPA SW-846 Method 9060A 

ü TOC at concentrations above approximately 20 mg/L are generally needed to 

support biotic dechlorination. 

Á Alkalinity by Standard Method 2320B 

ü Alkalinity can be an indicator of carbon dioxide generated by microbial activity. 

Generally, an alkalinity twice that of background is interpreted as evidence of 

microbial activity. 

Á Chloride, nitrate, and sulfate anions by USEPA SW-846 Method 9056A 

ü Chloride can be a daughter product of organic chlorine. A chlorine concentration 

of twice background concentration is generally indicative of chlorinated organic 

compound degradation. Nitrate and sulfate can complete with CVOC degradation 

and indicate that geochemical conditions are not adequately reducing. 

Concentrations are ideally less than 1 mg/L and 20 mg/L, respectively. 

Á Dissolved gases (methane, ethene, ethane) by Method AM20GAx 

ü Methane, ethene, and ethane are CVOC breakdown chain end products and can 

indicate that complete CVOC breakdown has occurred. 

Á Total sulfide by USEPA SW-846 Method 9034 
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ü Sulfide is an indicator of sulfide-reducing conditions. Sulfide concentrations 

greater than 1 mg/L are ideal, but this depends on pre-existing sulfur in the system. 

Á Total manganese by USEPA SW-846 Method 6020A 

ü Manganese can act as a competing electron acceptor to the reductive 

dehalogenation process. 

¶ Microbial analyses (MW-4, MW-12, and MW-19 only): 

Á Census-DNA (DHC). The cell count of the only bacterial group isolated to date that is 

capable of complete reductive dechlorination of tetrachloroethylene (PCE) and TCE to 

ethene. 

Á Census-DNA (bvcA Reductase ï BVC). The bvcA gene encodes the vinyl chloride 

reductase (VCR) enzyme responsible for reductive dechlorination of vinyl chloride to 

ethene by DHC. 

Á Census-DNA (tceA Reductase ï TCE). The tceA gene encodes the enzyme responsible 

for reductive dechlorination of TCE to DCE in some strains of DHC. 

Á Census-DNA (VCR). The vcrA gene encodes the VCR enzyme responsible for 

reductive dechlorination of DCE and vinyl chloride by DHC. 

Groundwater samples will be collected in laboratory-provided containers that hold an appropriate 

preservative for the proposed test method. The samples will be labeled, placed in an ice-cooled 

chest, and transported by an overnight courier service to a predetermined laboratory for analysis. 
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5.0 IN-SITU CHEMICAL RED UCTION  APPLICATION  

METHODOLOGY  

The amendments and microbes will be injected into the ground during two separate events. 

Initially, EHC® Plus (or equivalent) and a potassium bicarbonate buffer will be injected followed 

by injections of SDC-9 (or equivalent), an inoculum containing a consortium of naturally occurring 

microbes capable of degrading CT and TCE. ISCR reagent demand and decay rate calculations 

performed by PeroxyChem, LLC (PeroxyChem), to support development of the RD are provided 

in Appendix A. 

5.1 EHC® PLUS INJECTION COMP OSITION  

EHC® Plus is a proprietary amendment used for stimulating ISCR of organic compounds in 

groundwater and is composed of ZVI nano-particles, controlled release substrate, and nutrients. 

EHC® Plus is an amendment based on EHC® which was used during the Pre-Remedial Design 

(Stell 2019). When properly injected, EHC® Plus will rapidly create strong reducing conditions 

via abiotic and biotic mechanisms. Nano-size (i.e., less than 100 micron) ZVI particles provide 

substantial reactive surface area that stimulates direct chemical dechlorination of CVOCs upon 

contact. Additionally, ferrous iron (Fe+2) is generated in the groundwater by the introduction of 

the ZVI component of EHC® Plus. Following injection, dissolved Fe+2 will migrate into areas 

with higher redox potential and will precipitate out as various ferrous and ferric compounds, 

including, but not limited to, iron oxide or sulfide. The iron can act as an oxygen scavenger to help 

create reducing conditions.  

As the bacteria ferment the organic portion of EHC® Plus, they release volatile fatty acids (e.g., 

lactic, propionic, butyric acids), which diffuse into the groundwater plume and serve as electron 

donors to stimulate the metabolic processes of other bacteria, including dehalogenators.  

In addition to the ZVI and carbon substrate in EHC®, EHC® Plus also contains 15% powdered 

activated carbon (PAC). PAC is useful in biotic CVOC degradation. Contaminant mass and 

electron donors supplied by the organic portion of the EHC® Plus are concentrated on PAC 

particles, allowing dehalogenating bacteria to more effectively metabolize contaminant mass. PAC 

also sequesters contaminant mass from the dissolved phase, potentially aiding in slowing COC 

migration via groundwater flow. 

EHC® Plus is sold as a solid powder and is prepared as a slurry on-site by mixing with anaerobic 

water. A product fact sheet for EHC® Plus is included in Appendix B. A potassium bicarbonate 

buffer will also be added to the slurry to adjust aquifer pH to the ideal pH range for biotic CVOC 

degradation (6 to 8). The buffer dosing rate was established by a buffer titration bench test 

conducted by PeroxyChem before implementing the injection pilot test; PeroxyChemôs summary 

report is provided in Appendix C for reference. The PRDI demonstrated that the siteôs groundwater 

ranged between 4.5 and 5.5 (Stell 2019). 

For each injection point, the slurry will be prepared consisting of 350 pounds of EHC® Plus, 350 

pounds of potassium bicarbonate, and 120 gallons of anaerobic water. As discussed previously, 

sodium ascorbate will be added to the makeup water to turn the water anaerobic and neutralize 

chlorine that could inhibit or kill the SDC-9 microbes. SDC-9 is discussed in further detail in 

Section 5.3. 
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The approximate total quantities of amendments and makeup water are as follows, assuming 194 

EHC® Plus injection points and 64 SDC-9 injection points, which is discussed in further detail in 

the subsequent sections: 

¶ 68,250 pounds of EHC® Plus 

¶ 68,250 pounds of potassium bicarbonate 

¶ 23,400 gallons of anaerobic water 

¶ 59 pounds of sodium ascorbate  

The prepared slurry will be injected at three discrete depth intervals and will be preceded by pre-

fracturing using anaerobic water, as described below. 

5.2 pH BUFFER 

Acceptable pH for microbial contaminant degradation is between 5 to 9, with an optimal pH range 

from 6 to 8. Existing pH values typical of the contaminated aquifer are generally below the ideal 

range. Additionally, the contaminant degradation process can further lower the pH of the aquifer 

by generating volatile fatty acids and liberating chloride ions from chlorinated contaminant 

molecules. Therefore, the pH of the aquifer will be adjusted to the appropriate pH range by 

injecting potassium bicarbonate buffer concurrently with the EHC® Plus amendment. A bench 

scale buffer test was performed prior to implementation of the pilot scale injection test and buffer 

dosing results from the buffer tests were establish buffer dosing rates for the pilot test and full-

scale implementation. 

5.3 SDC-9 INJECTION COMP OSITION  

After the EHC® Plus injection program is complete, the site will be inoculated with SDC-9 (or 

equivalent) at areas with higher contaminant concentrations. SDC-9 is a consortium of 

microorganisms used to completely biodegrade TCE to ethene. It contains multiple strains of 

Dehalococcoides maccatri (DHC) as well as other bacteria that support the growth of DHC 

populations. SDC-9 is effective where DHC is absent and can increase the dechlorination rates. 

As demonstrated in the 2019 Technical Memorandum, DHC populations are not found at this site 

(Stell 2019). The addition of an inoculum, such as SDC-9, will help ensure that the organic 

component of the injected EHC® Plus is used for biotic contaminant degradation. A product fact 

sheet for SDC-9 is included in Appendix B. 

SDC-9 is sold in 19-liter stainless steel kegs as a greenish liquid. The SDC-9 inoculum must be 

maintained on ice until injected. As previously discussed, coolers containing ice will be staged in 

the Conex box for the purpose of maintaining the ideal temperature of the SDC-9 inoculum. 

Although SDC-9 has a shelf life of approximately 3 weeks if properly stored, weekly shipments 

of SDC-9 will be arranged to ensure microbe viability.  

The buffer solution used to adjust the groundwater pH for the application of EHC® Plus will also 

be beneficial for the application of SDC-9; SDC-9 is also most effective in the pH range of 6 to 8. 

Care must be taken not to introduce air or aerobic water during the application of the SDC-9 

inoculation. Pressurized nitrogen should be used to deliver the SDC-9 to the injection points. If 

water is used during the inoculation process, anaerobic water should be used.  

One liter per inoculum boring of SDC-9 will be applied to the 64 borings shown in Figures 5-1 

through 5-4 and summarized in Section 5.7. The total amount of SDC-9 necessary will be 
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calculated determining the total inner volume of hoses and DPT rods that will be used to deliver 

the SDC-9 inoculum. This will be determined by the injection application subcontractor.  

5.4 INJECTION SPACING  

Injection amendments will be applied to the most heavily impacted portions of the contaminant 

plume in four injection areas (Injection Areas A, B, C, and D, as shown on Figures 5-1 through 5-

4).  

A treatment area of approximately 14,100 square feet is proposed based on the most recent 

treatment area-wide groundwater sampling results (Figures 1-4 and 1-5). This area was selected to 

eliminate contaminant source mass identified near Building 31 and along the ditch near monitoring 

well MW-4. Injection points will be horizontally spaced at 8-foot intervals. This interval assumes 

an injection ROI of 4 feet. This ROI was determined to be ideal for the site as a result of the PRDI 

injection test observations (Stell 2019). The DD calls for an injection area approximately 100 feet 

long by 100 feet wide. However, the approximate 14,100 square foot injection area has been 

selected based on recent groundwater monitoring results to address apparent contaminant mass 

source areas. Assuming an injection spacing of 8 feet, approximately 194 injection points of EHC® 

Plus would be required to apply amendment to the proposed treatment area. 

Injection locations will be placed in an offset grid pattern to maximize the distribution 

effectiveness. Some injection points may have to be omitted or relocated due to site conditions 

(i.e., topography inaccessible to the injection equipment, subsurface utilities, buried debris, etc.).  

5.5 INJECTION AREAS  

Injections will be applied sequentially in Injection Areas A, B, C and D, as shown on Figures 5-1 

through 5-4.  

Injection areas are as follows: 

¶ Injection Area A ï selected to degrade CT and TCE mass in the area surrounding MW-19. 

See Figure 5-2. 

¶ Injection Area B ï selected to degrade CT and TCE mass in the area surrounding MW-4 

and MW-12 plus the mound area extending east to Injection Area C. See Figure 5-3. 

¶ Injection Area C ï selected to degrade suspected CT and TCE mass near Building 31 

(suspected source of TCE impacts). See Figure 5-4. 

¶ Injection Area D ï selected to degrade CT and TCE mass in the area between MW-4 and 

MW-19.  See Figure 5-2. 

The area between Building 31 and MW-4 is characterized by a large topographic mound.  It is 

anticipated that brush clearing and limited earth moving will be required for the DPT equipment 

to access the mound area to conduct injection operations. 

Additionally, there is a ditch shown on Figures 5-1 through 5-3 to indicate that this area may be 

problematic to access with DPT equipment when injecting the amendments. 

5.6 EHC® PLUS INJECTION METHODOLOG Y 

Injections of the EHC® Plus will be implemented using a pressure-activated injection tooling tip 

and hollow drive rods. These rods will be advanced into the subsurface by a DPT machine. 

Injections will be completed using a top-down approach with pre-water fracturing based on 



Final Remedial Design Work Plan  Former Waldorf Nike Missile Battery W-44 

 
 

USACE Baltimore District 5-4  April 2020 

favorable results during the injection pilot test using this method. Other injection methods were 

evaluated during the injection pilot test, including bottom-up and top-down without pre-water 

fracturing; those methods did not result in the vertical and lateral distribution observed using the 

top-down with pre-water fracturing method. The amendment slurry will be injected at the 

shallowest target interval first, subsequently followed by injections into deeper target intervals.  

Three injection target intervals have been selected for the application of EHC® Plus. These 

intervals were established in order to distribute amendments across the CVOC-impacted stratum 

in the aquifer. The intervals are shown in Tables 5-1 through 5-4.  

It is critical that injection depths not exceed 25 feet bgs under any circumstance, so as to prevent 

penetration of the base of the silt layer, which could result in contaminant migration to the clean 

units below the silt layer. This is noted here, as well as in Tables 5-1 through 5-4. Injection borings 

should not penetrate the base of the silt layer encountered at the bottom of the proposed injection 

intervals. Introducing some remedial amendment within or immediately above the silt layer may 

help facilitate remediation as some contaminant mass may have infiltrated the silt layer over time, 

despite its relatively low hydraulic conductivity. Further, emplacing PAC in close proximity to the 

silt layer may help control back-diffusion that may occur as the more permeable lithologic units 

are remediated and the more difficult to access silts contribute contaminant mass to the remediated 

units above it. However, the base of the silt layer should not be penetrated, as to prevent 

contaminant migration to the clean units below the silt layer. 

At each injection location, the DPT machine will advance injection tooling to the shallowest target 

interval and apply approximately 15 gallons of anaerobic water at approximately 100 to 150 

pounds per square inch (psi) of pressure to pre-fracture the aquifer formation. The preparation of 

the anaerobic water is discussed in Section 4.1.3. During injection, ORP, pH, and DO of the 

amendment will need to be monitored.   

Following pre-fracturing, one-third of the prepared slurry will be injected into the shallowest target 

interval at an approximate pressure of 200 to 300 psi. The DPT tooling will then be advanced to 

the next deepest tip opening depth. The pre-fracturing and injection process will be repeated. Once 

the intermediate depth has been injected, the deepest target interval will be injected. 

After completing injections at a given injection point, DPT tooling will be retracted and the 

borehole will be filled with bentonite chips and hydrated to seal the borehole.  

5.7 SDC-9 INJECTION METHODOLOG Y 

The SDC-9 inoculum will be injected at select injection borings shown on Figures 5-1 through 5-

4. Pressure-activated injection tooling tip and hollow drive rods, advanced by a DPT machine, will 

be used to inject the SDC-9 inoculum.  

Care must be taken not to introduce air or aerobic water during the SDC-9 inoculation process. 

Prior to injecting the SDC-9 inoculum, one system volume of anaerobic water will be pumped 

through the hoses and DPT rods to ensure that air and anaerobic water have been purged. 

Pressurized nitrogen should be used to deliver the SDC-9. If water is used during the inoculation 

process, anaerobic water should be used.  

SDC-9 borings will be as close as possible to corresponding EHC® Plus injection borings without 

causing daylighting of either material. One Liter per boring of SDC-9 will be introduced in 

accordance with user instructions provided in Appendix B. SDC-9 injections will occur at one 

depth per boring, at the intermediate tip opening depths summarized in Tables 5-1 through 5-4. 
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The injection tool tip will be vertically centered within the EHC® Plus injection depth intervals 

surrounding the SDC-9 injection points.  

After applying the SDC-9 inoculum, two system volumes of anaerobic water will be pumped 

through the hoses and DPT rods to ensure that the inoculum is delivered into the subsurface. DPT 

rods will then be retracted and the borehole will be filled with bentonite chips and hydrated.
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Figure 5-1: Injection Areas
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Figure 5-2: Injection Areas A and Ds  
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Figure 5-3: Injection Area B 
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gure 5-4: Injection Area C 
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Table 5-1: Injection Area A Depths and Amendment Amounts 

Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

A-A1 18 21.5 25 350 350 120 N/A 

A-A2 18 21.5 25 350 350 120 N/A 

A-A3 18 21.5 25 350 350 120 N/A 

A-A3 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-A4 18 21.5 25 350 350 120 N/A 

A-A5 18 21.5 25 350 350 120 N/A 

A-A5 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-B1 18 21.5 25 350 350 120 N/A 

A-B2 18 21.5 25 350 350 120 N/A 

A-B2 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-B3 18 21.5 25 350 350 120 N/A 

A-B4 18 21.5 25 350 350 120 N/A 

A-B5 18 21.5 25 350 350 120 N/A 

A-B6 18 21.5 25 350 350 120 N/A 

A-C1 18 21.5 25 350 350 120 N/A 

A-C1 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-C2 18 21.5 25 350 350 120 N/A 

A-C3 18 21.5 25 350 350 120 N/A 

A-C3 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-C4 18 21.5 25 350 350 120 N/A 

A-C5 18 21.5 25 350 350 120 N/A 

A-C5 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-D1 18 21.5 25 350 350 120 N/A 

A-D1 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-D2 18 21.5 25 350 350 120 N/A 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

A-D2 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-D3 18 21.5 25 350 350 120 N/A 

A-D4 18 21.5 25 350 350 120 N/A 

A-D5 18 21.5 25 350 350 120 N/A 

A-D5 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-E1 18 21.5 25 350 350 120 N/A 

A-E1 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

A-E2 18 21.5 25 350 350 120 N/A 

A-E3 18 21.5 25 350 350 120 N/A 

A-F1 18 21.5 25 350 350 120 N/A 

A-F2 18 21.5 25 350 350 120 N/A 

A-F2 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

Notes: 

* Injection depths shall not exceed 25 feet bgs under any circumstance, so as to prevent penetration of the 

base of the silt layer, which could result in contaminant migration to the clean units below the silt layer. 

bgs = below ground surface 

Anaerobic water to be prepared using sodium ascorbate prior to injection. 

Field adjustment of locations will be necessary due to topography and/or subsurface obstructions. 

 

  



Final Remedial Design Work Plan  Former Waldorf Nike Missile Battery W-44 

 
 

USACE Baltimore District 5-17  April 2020 

Table 5-2: Injection Area B Depths and Amendment Amounts 

Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-A1 18 20.5 23 350 350 120 N/A 

B-A1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A2 18 20.5 23 350 350 120 N/A 

B-A3 18 20.5 23 350 350 120 N/A 

B-A3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A4 18 20.5 23 350 350 120 N/A 

B-A5 18 20.5 23 350 350 120 N/A 

B-A5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A6 18 20.5 23 350 350 120 N/A 

B-A7 18 20.5 23 350 350 120 N/A 

B-A7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A8 18 20.5 23 350 350 120 N/A 

B-A9 18 20.5 23 350 350 120 N/A 

B-A9 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A10 18 20.5 23 350 350 120 N/A 

B-A11 18 20.5 23 350 350 120 N/A 

B-A11 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-A12 18 20.5 23 350 350 120 N/A 

B-B1 18 20.5 23 350 350 120 N/A 

B-B1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B2 18 20.5 23 350 350 120 N/A 

B-B2 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B3 18 20.5 23 350 350 120 N/A 

B-B4 18 20.5 23 350 350 120 N/A 

B-B4 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B5 18 20.5 23 350 350 120 N/A 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-B6 18 20.5 23 350 350 120 N/A 

B-B6 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B7 18 20.5 23 350 350 120 N/A 

B-B8 18 20.5 23 350 350 120 N/A 

B-B8 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B9 18 20.5 23 350 350 120 N/A 

B-B10 18 20.5 23 350 350 120 N/A 

B-B10 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-B11 18 20.5 23 350 350 120 N/A 

B-B12 18 20.5 23 350 350 120 N/A 

B-C1 18 20.5 23 350 350 120 N/A 

B-C2 18 20.5 23 350 350 120 N/A 

B-C3 18 20.5 23 350 350 120 N/A 

B-C4 18 20.5 23 350 350 120 N/A 

B-C5 18 20.5 23 350 350 120 N/A 

B-C6 18 20.5 23 350 350 120 N/A 

B-C7 18 20.5 23 350 350 120 N/A 

B-C8 18 20.5 23 350 350 120 N/A 

B-C9 18 20.5 23 350 350 120 N/A 

B-C10 18 20.5 23 350 350 120 N/A 

B-C11 18 20.5 23 350 350 120 N/A 

B-C12 18 20.5 23 350 350 120 N/A 

B-D1 18 20.5 23 350 350 120 N/A 

B-D1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-D2 18 20.5 23 350 350 120 N/A 

B-D3 18 20.5 23 350 350 120 N/A 

B-D3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-D4 18 20.5 23 350 350 120 N/A 

B-D5 18 20.5 23 350 350 120 N/A 

B-D5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-D6 18 20.5 23 350 350 120 N/A 

B-D7 14 16.5 19 350 350 120 N/A 

B-D7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-D8 14 16.5 19 350 350 120 N/A 

B-D9 14 16.5 19 350 350 120 N/A 

B-D9 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-D10 14 16.5 19 350 350 120 N/A 

B-D11 14 16.5 19 350 350 120 N/A 

B-D11 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-E1 18 20.5 23 350 350 120 N/A 

B-E2 18 20.5 23 350 350 120 N/A 

B-E3 18 20.5 23 350 350 120 N/A 

B-E4 14 16.5 19 350 350 120 N/A 

B-E5 14 16.5 19 350 350 120 N/A 

B-E6 14 16.5 19 350 350 120 N/A 

B-E7 18 20.5 23 350 350 120 N/A 

B-E8 18 20.5 23 350 350 120 N/A 

B-E9 14 16.5 19 350 350 120 N/A 

B-E10 14 16.5 19 350 350 120 N/A 

B-F1 18 20.5 23 350 350 120 N/A 

B-F2 14 16.5 19 350 350 120 N/A 

B-F2 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-F3 14 16.5 19 350 350 120 N/A 

B-F3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-F4 14 16.5 19 350 350 120 N/A 

B-F5 18 20.5 23 350 350 120 N/A 

B-F5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-F6 18 20.5 23 350 350 120 N/A 

B-F7 18 20.5 23 350 350 120 N/A 

B-F7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-F8 18 20.5 23 350 350 120 N/A 

B-F9 18 20.5 23 350 350 120 N/A 

B-F9 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-F10 18 20.5 23 350 350 120 N/A 

B-G1 14 16.5 19 350 350 120 N/A 

B-G2 14 16.5 19 350 350 120 N/A 

B-G3 18 20.5 23 350 350 120 N/A 

B-G4 18 20.5 23 350 350 120 N/A 

B-G5 18 20.5 23 350 350 120 N/A 

B-G6 18 20.5 23 350 350 120 N/A 

B-G7 18 20.5 23 350 350 120 N/A 

B-G8 18 20.5 23 350 350 120 N/A 

B-G9 18 20.5 23 350 350 120 N/A 

B-G10 18 20.5 23 350 350 120 N/A 

B-H1 18 20.5 23 350 350 120 N/A 

B-H1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-H2 18 20.5 23 350 350 120 N/A 

B-H3 18 20.5 23 350 350 120 N/A 

B-H3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-H4 18 20.5 23 350 350 120 N/A 

B-H5 18 20.5 23 350 350 120 N/A 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-H5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-H6 18 20.5 23 350 350 120 N/A 

B-H7 18 20.5 23 350 350 120 N/A 

B-H7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-H8 18 20.5 23 350 350 120 N/A 

B-H9 18 20.5 23 350 350 120 N/A 

B-H9 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-I1 18 20.5 23 350 350 120 N/A 

B-I2 18 20.5 23 350 350 120 N/A 

B-I3 18 20.5 23 350 350 120 N/A 

B-I4 18 20.5 23 350 350 120 N/A 

B-I5 18 20.5 23 350 350 120 N/A 

B-I6 18 20.5 23 350 350 120 N/A 

B-I7 18 20.5 23 350 350 120 N/A 

B-I8 18 20.5 23 350 350 120 N/A 

B-J1 18 20.5 23 350 350 120 N/A 

B-J1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-J2 18 20.5 23 350 350 120 N/A 

B-J3 18 20.5 23 350 350 120 N/A 

B-J3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-J4 18 20.5 23 350 350 120 N/A 

B-J5 18 20.5 23 350 350 120 N/A 

B-J5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-J6 18 20.5 23 350 350 120 N/A 

B-J7 18 20.5 23 350 350 120 N/A 

B-J7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-J8 18 20.5 23 350 350 120 N/A 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-K1 18 20.5 23 350 350 120 N/A 

B-K2 18 20.5 23 350 350 120 N/A 

B-K3 18 20.5 23 350 350 120 N/A 

B-K4 18 20.5 23 350 350 120 N/A 

B-K5 18 20.5 23 350 350 120 N/A 

B-K6 18 20.5 23 350 350 120 N/A 

B-K7 18 20.5 23 350 350 120 N/A 

B-L1 18 20.5 23 350 350 120 N/A 

B-L1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-L2 18 20.5 23 350 350 120 N/A 

B-L3 18 20.5 23 350 350 120 N/A 

B-L3(SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-L4 18 20.5 23 350 350 120 N/A 

B-L5 18 20.5 23 350 350 120 N/A 

B-L5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-L6 18 20.5 23 350 350 120 N/A 

B-L7 18 20.5 23 350 350 120 N/A 

B-L7 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-M1 18 20.5 23 350 350 120 N/A 

B-M2 18 20.5 23 350 350 120 N/A 

B-M3 18 20.5 23 350 350 120 N/A 

B-M4 18 20.5 23 350 350 120 N/A 

B-M5 18 20.5 23 350 350 120 N/A 

B-M6 18 20.5 23 350 350 120 N/A 

B-N1 18 20.5 23 350 350 120 N/A 

B-N1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-N2 18 20.5 23 350 350 120 N/A 
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Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

B-N3 18 20.5 23 350 350 120 N/A 

B-N3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-N4 18 20.5 23 350 350 120 N/A 

B-N5 18 20.5 23 350 350 120 N/A 

B-N5 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-O1 18 20.5 23 350 350 120 N/A 

B-O2 18 20.5 23 350 350 120 N/A 

B-O3 18 20.5 23 350 350 120 N/A 

B-O4 18 20.5 23 350 350 120 N/A 

B-O5 18 20.5 23 350 350 120 N/A 

B-P1 18 20.5 23 350 350 120 N/A 

B-P1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-P2 18 20.5 23 350 350 120 N/A 

B-P3 18 20.5 23 350 350 120 N/A 

B-P3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

B-P4 18 20.5 23 350 350 120 N/A 

B-Q1 18 20.5 23 350 350 120 N/A 

B-Q2 18 20.5 23 350 350 120 N/A 

B-Q3 18 20.5 23 350 350 120 N/A 

B-Q4 18 20.5 23 350 350 120 N/A 

Notes: 

* Injection depths shall not exceed 25 feet bgs under any circumstance, so as to prevent penetration of the base of the silt layer, which could result in 

contaminant migration to the clean units below the silt layer. 

bgs = below ground surface 

Anaerobic water to be prepared using sodium ascorbate prior to injection. 

Shallower depths are indicated to compensate for lower surface elevations in the ditch west of monitoring well MW-4.  

Field adjustment of locations will be necessary due to topography and/or subsurface obstructions. 
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Table 5-3: Injection Area C Depths and Amendment Amounts 

Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

C-A1 18 20.5 23 350 350 120 N/A 

C-A2 18 20.5 23 350 350 120 N/A 

C-A3 18 20.5 23 350 350 120 N/A 

C-A3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

C-B1 18 20.5 23 350 350 120 N/A 

C-B1 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

C-B2 18 20.5 23 350 350 120 N/A 

C-B3 18 20.5 23 350 350 120 N/A 

C-C1 18 20.5 23 350 350 120 N/A 

C-C2 18 20.5 23 350 350 120 N/A 

C-C3 18 20.5 23 350 350 120 N/A 

C-C3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

C-C4 18 20.5 23 350 350 120 N/A 

C-D1 18 20.5 23 350 350 120 N/A 

C-D2 18 20.5 23 350 350 120 N/A 

C-D3 18 20.5 23 350 350 120 N/A 

C-D3 (SDC-9) N/A 20.5 N/A N/A N/A Varies 1 

Notes: 

* Injection depths shall not exceed 25 feet bgs under any circumstance, so as to prevent penetration of the 

base of the silt layer, which could result in contaminant migration to the clean units below the silt layer. 

bgs = below ground surface 

Anaerobic water to be prepared using sodium ascorbate prior to injection. 

Field adjustment of locations will be necessary due to topography and/or subsurface obstructions. 
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Table 5-4: Injection Area D Depths and Amendment Amounts 

Injection ID  

Upper Tip 

Opening Depths 

(Feet bgs) 

Intermediate Tip 

Opening Depths 

(Feet bgs) 

Lower Tip 

Opening Depths 

(Feet bgs) *  

EHC® Plus 

(Pounds) 

Potassium 

Bicarbonate 

(Pounds) 

Anaerobic 

Water 

(Gallons) 

SDC-9 

(Liters)  

D-A1 18 21.5 25 350 350 120 N/A 

D-A2 18 21.5 25 350 350 120 N/A 

D-A3 18 21.5 25 350 350 120 N/A 

D-B1 18 21.5 25 350 350 120 N/A 

D-B1 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

D-B2 18 21.5 25 350 350 120 N/A 

D-B3 18 21.5 25 350 350 120 N/A 

D-B3 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

D-C1 18 21.5 25 350 350 120 N/A 

D-C2 18 21.5 25 350 350 120 N/A 

D-C2 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

D-C3 18 21.5 25 350 350 120 N/A 

D-C3 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

D-D1 18 21.5 25 350 350 120 N/A 

D-D1 (SDC-9) 18 21.5 25 350 350 120 N/A 

D-D2 18 21.5 25 350 350 120 N/A 

D-D3 18 21.5 25 350 350 120 N/A 

D-E1 18 21.5 25 350 350 120 N/A 

D-E2 18 21.5 25 350 350 120 N/A 

D-E2 (SDC-9) N/A 21.5 N/A N/A N/A Varies 1 

Notes: 

* Injection depths shall not exceed 25 feet bgs under any circumstance, so as to prevent penetration of the 

base of the silt layer, which could result in contaminant migration to the clean units below the silt layer. 

bgs = below ground surface 

Anaerobic water to be prepared using sodium ascorbate prior to injection. 

Field adjustment of locations will be necessary due to topography and/or subsurface obstructions. 
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6.0  SITE  MONITORING AND PERF ORMANCE EVALUATION   

Following the injections of the ISCR amendment, the SMPE plan will be implemented. The SMPE 

will consist of groundwater sampling the existing groundwater monitoring wells at regular 

intervals and evaluating analytical data to evaluate the effectiveness of the RA.  

6.1 GROUNDWATER SAMPLING  

Once the RA is complete, groundwater sampling will be conducted to determine the effectiveness 

of the RA and to ensure that the injection program has not resulted in the mobilization of COCs 

and expansion of the contaminant plumes toward the adjacent private residences. Groundwater 

samples are scheduled to be collected from eight groundwater monitoring wells at 3, 6, 9, 12, 18, 

24, 30, and 36 months following injection completion. However, quarterly sampling may be 

continued after the first year based on the results of technical reviews and discussions with MDE. 

Per the DD, it is anticipated that the RAOs will be achieved upon the completion of three years of 

monitoring and four total years following the implementation of the RA (ERT 2015). 

The following eight wells selected for post-injection site monitoring are shown on Figure 6-1 and 

are located within the outline of the CT and TCE plumes, as well as up, cross, and downgradient 

of the plume: 

¶ MW-17 (upgradient of the CT and TCE plumes, unimpacted background well) 

¶ MW-4 (within CT and TCE plumes; location of the highest CT concentration)  

¶ MW-7 (within CT and TCE plumes)  

¶ MW-12 (within CT and TCE plumes; location of the highest CT concentration)  

¶ MW-18 (within the CT plume; downgradient sentinel well) 

¶ MW-19 (within the CT and TCE plumes; location of the highest TCE concentration) 

¶ MW-20 (within the CT and TCE plumes) 

¶ MW-24 (within the CT and TCE plumes) 

Groundwater sampling at these monitoring wells is expected to provide adequate information to 

evaluate potential increases in COC concentrations near the downgradient residences that may 

occur if COCs mobilize. Of particular concern near the downgradient residences is the vinyl 

chloride byproduct generated from the ISCR process, which may present an inhalation hazard if 

present in sufficient concentrations. 

It is noted that groundwater sampling at MW-24 is critical to verifying CVOC concentrations in 

groundwater upgradient of the private residence located immediately northwest of MW-24.  

6.1.1 GROUNDWATER LEVEL MEASUREMENTS  

Prior to purging or sampling, the static water level of each groundwater monitoring well will be 

determined. Groundwater level measurements will be taken using an interface probe designed to 

differentiate between two liquid phases, if present. Groundwater elevations will be measured to 

the nearest 0.01 feet.  

The probe will be lowered gently into the well casing until it signals contact with the fluid surface 

in the well, and a level reading will be recorded. The probe will then be lowered to verify the total 
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depth of the monitoring well. The differences between the measured total well depths and 

constructed well depths will be compared to determine if significant siltation of the well screen 

has occurred. 

Although NAPL has never been detected at the site, if NAPL is indicated, the probe will be lowered 

until the NAPL/water interface is detected. This procedure will be continued during total depth 

measurement to determine if dense NAPL is present in the bottom of the well. Measurements will 

be referenced to the top of the well casing at a point based on a visual examination of the high-

point of the cut casing surface, previously marked reference point, or to magnetic north if the 

previous points are not discernable. All depth measurements will be interpolated and recorded to 

one hundredth of a foot. 

6.1.2 GROUNDWATER SAMPLE COLLECTION   

Eight existing groundwater monitoring wells will be purged and sampled for VOCs using a 

submersible pump with dedicated tubing using low stress (low flow) protocols in accordance with 

USEPA SOP EQASOP-GW4 (2017). Care must be taken to ensure the sample pump intake is 

installed within the screened interval at each monitoring well location. Field measurement 

equipment used during groundwater sampling will consist of a Horiba U-52 water quality meter, 

or similar instrument, with a flow-through cell and a water level indicator. The Horiba water 

quality meter will be calibrated each morning prior to usage in the field. Purge water will pass 

through the Horiba flow-through cell where pH, conductivity, turbidity, DO, temperature, and 

ORP values will be monitored and recorded on each wellôs groundwater purge log every 3 to 5 

minutes; dependent upon the flow rate to ensure that a minimum of one flow-through cell volume 

is purged between each consecutive reading. Each well will be purged until the groundwater 

quality parameters have stabilized, as indicated below, to ensure that formation water is being 

sampled. Wells will be considered stabilized when the following criteria are observed over three 

consecutive measurements obtained approximately 3 to 5 minutes apart: 

¶ pH: +/- 0.1 standard pH unit  

¶ Specific conductance: +/- 3% 

¶ Turbidity: +/- 10% NTUs 

¶ DO within 10%  

¶ Temperature: +/- 3% 

¶ ORP: +/- 10%  

Dedicated tubing will be disconnected from the flow-through cell once the water quality has 

stabilized. Using the same pump and dedicated tubing from the well purging, the groundwater will 

be transferred directly into laboratory-supplied sample containers. The samples will be shipped to 

a certified laboratory and analyzed for the following parameters:  

¶ VOCs by USEPA SW-846 Method 8260B 

¶ Total iron by USEPA SW-846 Method 6010C 

¶ Performance monitoring parameters: 

- TOC by USEPA SW-846 Method 9060A 

- Alkalinity by Standard Method 2320B 

- Chloride, nitrate, and sulfate anions by USEPA SW-846 Method 9056A



Final Remedial Design Work Plan  Former Waldorf Nike Missile Battery W-44 

 
 

USACE Baltimore District  6-3 April 2020 

- Figure 6-1: Post Injection Site Monitoring 

-  


