
 
        

      

 
    

 
 

           
 

 
           

 
             

              
 

               
                    

                  
                
               

               
               

                
                  

                
              

            
 

 
                 

                
              

              
    

 
 

      
      

       
 

       
        

          
        

       
 

      
     

 
       

       
         

        
     

 

Paul S. Sarbanes Ecosystem Restoration Project 
at Poplar Island, Talbot County, MD 

FACT SHEET as of June 6, 2025 

AUTHORIZATION: Section 537 of Water Resources 
Development Act (WRDA) 1996, as amended by Section 
318 of WRDA 2000, Section 3087 of WRDA 2007, and 
Section 7003 of the Water Resources Reform and 
Development Act of 2014. 

TYPE OF PROJECT: Ecosystem Restoration/Beneficial 
Use of Dredged Material 

CONTRIBUTION TO CHESAPEAKE BAY: Directly 
contributes to achieving protection and restoration goals 
established by the 2009 Executive Order 13508 and the 
2014 Chesapeake Bay Program goals to recover habitat 
and sustain fish and wildlife. 

CONGRESSIONAL INTEREST: Senators Van Hollen and Alsobrooks (MD), Representative Harris 
(MD-01) 

NON-FEDERAL SPONSOR: Maryland Department of Transportation Maryland Port Administration 

BACKGROUND: The project is in Talbot County, Maryland, approximately 34 nautical miles southeast 
of the Port of Baltimore and one mile northwest of Tilghman Island. 

Restoration of island habitat is necessary and valuable to the Chesapeake Bay ecosystem and serves 
as a resting and nesting site for migratory and shore birds. In the last 150 years, an estimated 10,500 
acres of this habitat was lost in the middle eastern portion of Chesapeake Bay. This project restores 
and expands remote island habitat to provide hundreds of acres of wetland and terrestrial habitat for 
fish, shellfish, reptiles, amphibians, birds, and mammals through the beneficial use of ~68 million cubic 
yards (MCY) of dredged material from the approach channels of the Baltimore Harbor and Channels 
navigation project. It supports a long-term strategy to use viable placement sites to support dredging 
needs of the Port of Baltimore while maximizing dredged materials as a beneficial resource. The project 
will restore 1,715 acres of remote island habitat consisting of 829 acres of upland habitat; 776 acres of 
wetland habitat (including low and high marsh); and 110 acres of open water embayment. It provides 
for improved health, richness, and sustainability for aquatic and wildlife species and advances two 
supporting strategies of Executive Order 13508 by expanding citizen stewardship and strengthening 
science. 

STATUS: To date, 382 acres of tidal wetlands have been created, 110 acres of open water 
embayment have been created, and 47 MCY of dredged material have been placed at the project. 
Construction of the project’s expansion was completed in January 2021. Placement of dredged material 
will continue through approximately 2034, with completion of all habitat features and project monitoring 
in 2044. 
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BUDGET ($): 
Construction 

Total Estimated Cost 
Federal Cost Estimate 
Non-Federal Cost Estimate 

$ 1,391,859,000 
1,043,894,000 

347,965,000 

Federal Funds Data 
Allocation thru FY 20231 

Allocation for FY 2024 
Allocation for FY 20252 

Balance to Complete 

512,947,000 
6,000,000 
10,000,000 
514,947,000 

NOTES: 
1 Of these total allocations, $910,700 was provided under the 2009 American Recovery and Reinvestment Act. 
2 The allocation amount for this project per the approved FY25 Work Plan. 

SCHEDULE: 

FY 2024 Completed Work: Previous year carry in funds and fiscal 2024 allocations were used (1) to 
award construction contracts for the inflow of dredged material, and incremental dike raisings and (2) 
for continued planning, engineering, and design, to include annual surveys, monitoring, restoration 
management, and project coordination. 

FY 2025 Scheduled Work: Previous year carry in funds and fiscal 2025 allocations will be used (1) 
oversee the dike raising construction contract, 2) to award a construction contract for the inflow of 
dredged material, and (3) for continued planning, engineering, and design, to include annual surveys, 
monitoring, restoration management, and project coordination. 

COMPLETION: With optimal funding, construction of the project can be completed in 2044. 

For more information contact Catherine Perkins at (410) 962-4283, email 
catherine.j.perkins@usace.army.mil. 
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