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USACE Mission, Vision, Priorities & Campaign Plan

Mission Vision
Deliver vital engineering solutions, in Engineering solutions for the Nation’s
collaboration with our partners, to toughest challenges.

secure our Nation, energize our
economy, and reduce disaster risk.

Priorities
People
Readiness.
Partnerships
Revolutionize

the National Command Authority to secure the homeland, project national power, and pursue our Nation’s vital interests.

Support National Readiness (a.k.a. Deliver the Program)
: Sustain Current Readiness - COVID “Fights”: Finish COVID 1.0, Post-COVID Foundation /
Conflict Achieve Future Objectives Program, COVID 2.0, COVID All-Hazards, Stimulus / Supplemental

End State: USACE is trusted by DA, DoD, our partners / stakeholders, and the Nation to deliver quality projects and programs, on time and within budget, that enable

‘ 1. Expand Use of Continuing Contract Authorities ( CCA) ‘ ‘ 2. Streamline Economy Act Procedures for Army SRM ‘

‘ 3. Increase Commonality of Components in USACE CW Projects ‘ ‘ 4. Improve Command Strategic Reviews ( CSR ) ‘

Modernize USACE
| Change [N

changes and new technologies that set the standard for program and project delivery for our partners and stakeholders.

End State: USACE effectively anticipates and deliberately implements meaningful innovations for all programs, projects, and processes. We enthusiastically embrace

vV

‘ 5. Increase Diversity ‘ ‘ 6. Reform Hiring Panels ‘ ‘ 7. Achieve 100% Direct Hiring Authorities ( DHA ) ‘

‘ 8. Develop USACE R&D Strategy H 9. Improve Data Governance ‘ 10. Modernize the USACE Dredge Fleet ‘

Competition Globally Integrated Force Posture
P Strengthen Access, Presence, and Influence

Improve Partnering and Strengthen Relationships

End State: USACE is the most trusted advisor and valued “partner of choice” for our International Allies and Partners, the Federal Government, industry, academia
State and local agencies, and the public through aggressive partnering that builds and maintains strong, meaningful, and lasting relationships.

‘ 11. Improve Partnering Consistency ‘

Institutional Transformation

uoirepuno4 3JvSN buons

Revolutionize Program and Project Delivery
Conflict

maintain trust. Our reputation is unchallenged and we are trusted and respected as the Nation’s Engineer.

End State: USACE embodies “world-class” delivery excellence through consistent behaviors and proven, value-driven processes that achieve exceptional results and

‘ 12. Institute Risk-Informed Decision-making ‘ ‘ 13. Develop Multi-Year Capital Investment Strategies ‘ ‘ 14. Implement Alternative Financing

b A A&

‘ 15. Decentralize Water Supply H 16. Improve Scheduling and Cost Estimating

Winning
Finishing

guality
projects,
on time
and
within

budget
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Workload - $ 1.7B FY20

FY2020 Baltimore District Obligations
(SMillions)

$75 $59

$130

m Military Construction (MILCON) = Military Programs (SRM)
m Military Programs (Leases) Other Secure Programs
m Civil Works ® Environmental

m |IS & Support to Districts m Washington Aqueduct



The Engineer Regiment DA MILCON and Civil Works Washington Aqueduct

249t at FT Belvoir Installation Support Port of Baltimore
Largest MILCON District in Chesapeake Bay
USACE - >$500M exp/yr Potomac & Susquehana

COCOM Support National Security Agency USAF/USN/DHA /DLA /WHS

CONUS/OCONUS soCcoM East Campus $7B program Large number of DoD stakeholders in
leasing and MILCON the National Capital Area

Bureau of Engraving & Printing Assessments & Planning Design & Construction Natural Disaster Response
Advise, design and construct new BUILDER, BIM, Facility Planning Growing number of agencies — We are a supporting District to
printing facility in Beltsville, MD For VA, NOAA, NIST Secret Service, GAO, AOC, NPS, federal response to disasters in

etc. CA, TX, FL, PR, USVI

Relied upon to deliver
a large portfolio of
programs, projects,
and support for
others.




Contracting Opportunities ~
Architect — Engineer IDIQs -
Environmental Services ==

Washington Aqueduct Services and Construction |

Design-Build Construction Task Order Contracts

Construction

“The views, opinions and findings contained in this report are those of the authors(s) and should not be construed as an
official Department of the Army position, policy or decision, unless so designated by other official documentation.”
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A/E CONTRACTING OPPORTUNITIES

Description Amount/Type Award Schedule Selectioirleé‘-election Interviews
Board
Master Planning AE IDIQs Total: $30M 4QFY21 3QFY21 3QFY21
East Campus Design AE IDIQ $100M 40QFY21 TBD TBD
Additional Multi-Discipline AE IDIQS TBD FY22/23 TBD TBD

POC: Mary Foutz, P.E.
Chief, Engineering Division
U.S. Army Corps of Engineers, Baltimore District
410-962-4660
Email: mary.p.foutz@usace.army.mil



mailto:Raymond.j.mcneil@usace.army.mil

Schedule to Estimated Award Acquisition
Advertise Amount Strategy

Description Location

PFAS Investigation NE Region Northeast U.S. 2QFY21 $20-S50 M TBD RFP

Environmental AE MATOC Primarily NAD-Wide 3QFY21 $240M TBD QBS

Decommissioning and Disposal Activities for the

SM-1A Reactor Facility Fort Greely, AK 3QFY21 $100M - $250M UNR RFP

Multiple Award Environmental Services Task
Order Contract

UNR/SB Reserve

Primarily NAD-Wide 1QFY22 $240M MATOC REP

POC: Michael Rogers
Chief, Environmental and Munitions Design Center
U.S. Army Corps of Engineers, Baltimore District
410-962- 2207
Email: Michael.J.Rogers@usace.army.mil
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Description

3rd High Reservoir Maintenance and

Location

Washington Aqueduct,

Schedule to
Advertise

Estimated Award
Amount

Acquisition
Strategy

Improvements Washington, DC S S - S5M =8
Dalecarlia :?na;::(ov://z:nhe\r/]\{[ater Tanks Waw;r;%'ﬁgtgg?gtéuct, 20FY21 $5M - $10M unr

2nd High Rlensqf)rr\gci/i;nl\:lgiwl:;enance and Waw;r;%tiﬁgtﬁg?gguct, 30FY21 $5M - $10M SB
O Covevimen " M aEES e swoson o
ket e IR C S LU
Raw Water Conduit Repairs Waw;r;grjﬁﬁ;tﬁg’ugiuct, 4QFY21 >$10M Unr

Basin 3 and 4 Flocculation/Sedimentation Washington Agqueduct, 4QFY21 $5M - $10M SB

Improvements

Washington, DC

POC: Nathan Cole

Chief, Planning & Engineering Branch
Washington Aqueduct Division
U.S. Army Corps of Engineers, Baltimore District

202-764-2776

Email: Nathan.H.Cole@usace.army.mil
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DESIGN-BUILD TASK ORDER CONTRACTING

OPPORTUNITIES

Description Location

DB MATOC APPROX 8 AWARDS NAB - Wide

SATOC-IC Bethesda

POC: Raymond McNeil

Chief, Real Property Services Field Office (RSFO)

U.S. Army Corps of Engineers, Baltimore District
443-654-7859

Email;: Raymond.J.Mcneil@usace.army.mil

Schedule to Estimated Award Acquisition

Advertise Amount Strategy

3QFY21 Unrestricted & SB

2QFY21

POC: Shelley Spayde

Military Construction Program Manager

U.S. Army Corps of Engineers, Baltimore District
410-962-6785

Email: Shelley.A.Spayde@usace.army.mil
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CIVIL WORKS CONTRACTING OPPORTUNITIES

Description Location Schedule to Advertise Estirr;‘z:;c}ii::va 2 Acquisition Strategy
100KCY Maintenance Dredging Wicvc\)/:r?ﬁ:rgié?nfr::;rMD 2QFY21 $1M - $5M SB
2.2MCY Maintenance Dredging Baltimorthai;be(?;&M%pproach 2QFY21 $10M - $25M Unr

Northern Sill Extension DHE I\'/Lall;r;r\llxirlidal’itARefuge 2QFY21 $1M - $5M SB
Cell 1C Inlet Repair Talz%‘t"ggl'fr:"t";’dMD 3QFY21 $1M-$5M SB
2.1MCY Maintenance Dredging Baltimogc;;ir:l(; Czproach 4QFY21 $10M - $25M Unr
Canal Rehabilitation Chesapeake & Ohio Canal AQFY21 $1M - $5M SB

Montgomery County, MD

POC: Justin Callahan
Civil Works Program Manager
U.S. Army Corps of Engineers, Baltimore District
410-962-6693
Email: Justin.Callahan@usace.army.mil
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CIVIL WORKS CONTRACTING OPPORTUNITIES
CONTINUED

Description Location Schedule to Advertise Estirr::;c\eoi::vard Acquisition Strategy
Floodwall Replacement Coﬂ(%rr“kf g&eek 1QFY21 $1M - $5M SB
Levee Raising Mﬁgizﬁg d"’eF‘,’Aee 4QFY21 $1M - $5M SB
Pipe Removal “&ag;ieelﬁj’[)gf 4QFY21 < $1M SB
Bridge Painting '”dii‘;‘o'?k‘?CFfADam AQFY21 <$1M SB
Bridge Painting Foster J:jvflg? d‘f’?,frs Dam 4QFY21 < $1M SB
Spillway Wall Stabilization A"”SQF:]'O '\3/352 22 1QFY22 $5M - $10M Unr

POC: Justin Callahan
Civil Works Program Manager
U.S. Army Corps of Engineers, Baltimore District
410-962-6693
Email: Justin.Callahan@usace.army.mil
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INTERNATIONAL & INTERAGENCY SUPPORT

Schedule to Estimated Award  Acquisition

eSS O Advertise Amount Strategy
C“S;%Tasni';dﬁ;;?ﬁé zrgr:fgrti(o:TgB P) Harpers Ferry, WV 3QFY21 $5-10M TBD
USDA-ARS Fort Detrick, MD 4QFY21 $50-100M TBD
USDA-ARS (2) Beltsville, MD 1QFY22 $50-100M TBD
USDA-ARS State College, PA FY23 $10-25M TBD
USDA BARC Bldg 434 Beltsville, MD FY21 $1-5M TBD
USDA BARC Site Deveopment Beltsville, MD Fy21 <$1M TBD

POC: Shelley Spayde
Military Construction Program Manager
U.S. Army Corps of Engineers, Baltimore District
410-962-6785
Email: Shelley.A.Spayde@usace.army.mil
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MILITARY CONTRACTING OPPORTUNITIES -
SECURE CONTRACTS AND INSTALLATION SUPPORT

(U.S.ARHY ]

Descriotion Location Schedule to Estimated Award Acquisition
P Advertise Amount Strategy
B8605 Barracks NAB - Wide 4QFY21 $15M — $20M Full and Open
Competition
Building 357 — Construction Repair NAB - Wide 3QFY21 PRV =T

TBD

Naval Research Laboratory, MD

. . Indianhead, MD
Miscellaneous Projects Patuxent River, MD 4QFY21 $3M-$15M 8(A)

Fort Belvoir, VA

. : Fort Meade, MD
Miscellaneous Projects e S e (LU [ 4QFY21 $4M-$20M 8(A)

Carlisle Barracks, PA

POC: Shelley Spayde
Military Construction Program Manager

U.S. Army Corps of Engineers, Baltimore District
410-962-6785

Email: Shelley.A.Spayde@usace.army.mil

POC: Raymond McNeil

Chief, Real Property Services Field Office (RSFO)

U.S. Army Corps of Engineers, Baltimore District
443-654-7859

Email: Raymond.J.Mcheil@usace.army.mil
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MILITARY CONTRACTING OPPORTUNITIES = VIRGINIA

e : Schedule to Estimated Award Acquisition
Description Location

Advertise Amount Strategy

Construct DLA Over-watch ACP Fort Belvoir 20QFY21 $1M-$5M
Maintenance & Supply Facility Humphreys Engineer Center 4QFY21 $10M-$25M LPTA

Perimeter Fence Humphreys Engineer Center 4QFY21 $1M-$10M TBD

POC: Shelley Spayde
Military Construction Program Manager

U.S. Army Corps of Engineers, Baltimore District
410-962-6785

Email: Shelley.A.Spayde@usace.army.mil
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MILITARY CONTRACTING OPPORTUNITIES — MARYLAND

Description

Location

Schedule to
Advertise

Estimated Award

Amount

Acquisition
Strategy

East Campus Building #4 Fort Meade, MD 2QFY21 $500M-$1B Unrestricted
Roagg’)"oage\r’yi:\‘fgmg Fort Meade, MD 4QFY21 $10M-$25M TBD
Gaffney Fitness Center Fort Meade, MD 2QFY22 $5M-$15M TBD
BLDG 2234 Fort Meade, MD 3QFY22 $5M-$15M TBD
Operations Building Fort Meade, MD 3QFY22 $50M-$100M TBD
Records Center II'\:’IeOprI;tcement/Mercury Fort Meade, MD 20FY21 $100M-$500M Unrestricted
Taxiway Whiskey Phase IV JBA, MD 20QFY21 $10M-$50M TBD
Renovate B3639 JBA, MD 4QFY21 $1M-$5M IFB

POC: Shelley Spayde

Military Construction Program Manager
U.S. Army Corps of Engineers, Baltimore District

410-962-6785

Email: Shelley.A.Spayde@usace.army.mil
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MILITARY CONTRACTING OPPORTUNITIES -
PENNSYLVANIA

Description Location Schedul_e to Estimated Award Acquisition
Advertise Amount Strategy
B320 Renovations Chambersburg, PA 3QFY21 $10-25M TBD
B350 Interior Renovations Chambersburg, PA 1QFY22 $10-25M TBD
B370 Interior Renovations (Task 1) Chambersburg, PA 4QFY21 $10-25M TBD
Shipping and Receiving Building Chambersburg, PA FY23 $25-$50M TBD
LEMC JMMF and LEAD ACP Chambersburg, PA FY23 $25-50M TBD

POC: Shelley Spayde
Military Construction Program Manager

U.S. Army Corps of Engineers, Baltimore District

410-962-6785
Email; Shelley.A.Spayde@usace.army.mil
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CONTRACTING OPPORTUNITIES
SERVICE CONTRACT REPORTING

Paula M. Beck

District Chief of Contracting
Baltimore District

6 December 2020
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* +BO SAM.Gov

beta

FBO.gov has been moved to beta.SAM.gov and is now known as Contract Opportunities.

beta.SAM.gov is now the authoritative location for finding contract opportunities.

I I




SEARCHING FOR NOTICES

WS An oilicisl website of the United States govemmment | e’ how pou know v Authsntote sie fov Assistonos Ustngs, Wooe Sotrrmnotions, and Cantract Uppariinmivies anly

o Contract Opportunities Are Here!!!

Effective November 12th, FBO.gov is retired, and Beta . SAM.gov is now the authoritative source for Contract Opportunities. Visit the Learning Center for videos, FAQs and... o

More alerts @

A sAM Gov

Q ‘ Signin

Assistance Listings
Contract O9portunities
Contract Data

Entity Information
Federal Hierarchy

BRI B B B [ =

Welcome Wage Determinations

This will be the official U.S. government website for people who make, receive, and manage federal

awards.

Beta.SAM accounts required for: To search on Beta.SAM:
1. Saving searches 1. Click the all-award data field and then select Contract
2. Following notices Opportunities or the desired search category
3. Adding to interested vendor lists 2. The “I'm looking for” text box can be left empty
NOTE: Login.gov account used for SAM.gov is also used to « Keyword(s) can be added on the next search screen
create a Beta.SAM account * Metadata fields such as NAICS, PSC, and other

filters can also be added
NOTE: Beta.SAM account is not required to search




SEARCH RESULT:

T ohange,

® Search Results

Status Showing 1 - 10 of 96,004 results SortBy | LastUpdated Date v | IF
t
Active Only

Hoosier NF Roads Maintenance and Contract Opportunities
Keywords Reconstruction IDIQ Notice ID
. . % 1252B120R0001
USDA, Forest Service, Ohio River Basin Procurement Cluster has a
requirement for a contractar to provide labar, services, material and ~ Current Date Offers Due
" ¥ Jan7,2020
Clear All equipment ne
Last Updated Date
Dec 9, 2018 (1)
Inactive Date Last Published Date
From Department/ind. Agency Poe.9:2018
AGRICULTURE, DEPARTMENT OF Type

Month Day Year Upndated Combined

Sub-tier N
El \:l FOREST SERVICE Synopsis/Solicitation
To

Office
HCOSIER NATIONAL FOREST
Month Day Year

[ 10 00 ]

Scroll down for NAICS, PSC, Set-Aside, and other filters

Change Filters allows a User to add or remove filters for the search criteria such as

* Inactive

* Contract Office Location

* Point of Contact

Searches are defaulted for active notices only

Keyword(s) may be added if additional search criteria is required

* The more words added will create a broader search for the individual words and combination of words
* If searching for U.S. Army Corps of Engineers only, then a keyword should be W2SD
Sort by field options

* Relevance (based on keywords and metadata)

* Title of Notice

* Last Update [W

Red arrow minimizes or opens the Blue definition section on top of search page
US Army Corps
of Engineers.




Service Contract Reporting (SCR)

* Service Contract Reporting (SCR) in System for Award Management (SAM) replaces eCMRA

* Service Contract Report (SCR) displayed if a contract requires reporting

e Scr Gattester:

SYSTEM FORAWARD MANMIEMENT

MY SAM SEARCH RECORDS DATA ACCESS  GENERAL INFO HELP —m

MY SAM Welcome, scr gattesteri

Welcome to your My SAM page. Start here to learn what vou can do in SAM. Your options are customized to vour user account and roles

My User Roles
Select a section from the sub-navigation menu to begin. Here is an overview of the maost popular sections.

Entity Users

Entity Registrations -a

Existing Entity Registrations

My User Roles
Your S:

menu From the MY SAM age role invitations

AM. Select My User Roles from the My SAM sub-navigation

g 2w Sy user’s landing page,

Service Contract Reparting ", H 2

(SCR) : se'e“ the SCR hnk in ent? Select Entity Registrations from the My SAM sub-
e s the sub-navigation entity registration.

My Account Settings

My D
Are you a Federal government user who needs sensitive registrant data, or access to a nan-public SAM data extract or web
General service, to manage contract or grant awards? Select My Data Access from the My SAM sub-navigation menu to request or
renew access to non-public data in SAM.

My Data Access

il

* Resources
o Defense Pricing and Contracting (DPC) Procurement Toolbox (https://dodprocurementtoolbox.com/site-
pages/service-contract-reporting-scr)
o PSC crosswalk to Category Management codes (https://psctool.us/)
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Service Contract Reporting (SCR)

* Replaces eCMRA (Contractor Manpower Reporting)

* Why is my contract not showing up in SAM?
* Recent regulations reduced the number of DoD contracts requiring SCR

» Determining SCR eligibility
» Performance occurred in FY20
» Product Service Code (PSC) for the contract listed in the Federal Procurement Data System (FPDS) Contract Award

Report (CAR) is in one of the reportable category management areas for DoD

1 - Information Technology 2 — Professional Services

3.3 —Security Services 5 — Industrial Products and Services
7.1 — Package Delivery & Packaging 7.2 — Logistics Support Services

7.6 — Transportation Equipment 9 — Human Capital

18 — Equipment Related Services 19 — Electronic and Communications

 Obligations are >$3M or <-$3M
» Federal Acquisition Regulation (FAR) clause 52.204-10 is in contract
« If a contract should be reportable and is not, contact the Contracting Officer




USACE BALTIMORE BUSINESS WITH US

¢ US Army Corps of Engineers Ballimars District Website

m We appreciate the outpouring of support our District has recerved from private indus.[NOrE

tracting. Opportunities
5-Upp
.:;;:1::-4 _:5.‘ - --—.:;‘f

Baltimore District Social Media

Sayers Stilling Basin

= . | Baliimore Disirict, U.... @
Contractors work to install 3 pipe to re-route water in the stilling basin at Foster | Sayers Dam in Centre Bl | 5 740 e
County, Pennsylvania, Aug. 19, 2020, The effort will help repalr the damage of the stilling basin floor and

baffie blocks, as well as to prevent future damages and downstream ergsion

==

.... B . a Baltimore District, U.S n

www.nab.usace.army.mil



http://www.nab.usace.army.mil/

www.nab.usace.army.mil/Business-With-Us

- l [ .. -_-". é0 ]
e Current Baltimore District

Contractmg Opportunities sy
- =l

=

L=

EerecastediFy 20

’ Contracting Opportunities

TaskOi’“rContracts

o

Helpful Links

Military Construction Boundary Map
Civil Works Boundary Map

Small Business

U.S. Small Business Administration
System for Award Management
(Formerly CCR)

Real Estate

Contracting

FY21 Presentations

Stay tuned! More to come.

Vo

|This presentation will be linked here.




USACE BALTIMORE — CURRENT CONTRACTING
OPPORTUNITIES

€) contract Opportunities Are Hore!l!
i, e il 500 Hheta SAM ire 18 How 15 I A At e $oe Carrmrmet O pgesrtimttion. VIV L L amrniing Coerims Mar ehbenin, SAQ T moed stime |1ybor i atine o

A Mectivn Moveetihier 1200, PO, o 18 ety

L sAM By o o LR

eh— e
" Tm am = a

Welcome

What Can | Do Here?
Contracting

Contract Opportunities (FRO)
This el iie Bat oihcaty roplacmd PO gos
AROUT CHITaet g oty ey

Wage Determinations (WDOL)
THIN wetisite Sy oIy mplvond WOOL g

www.beta.sam.gov
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FY20 SMAL

(As of 6 November 2020)

L BUSINESS ACCOMPLISHMENTS

Category Dollars Actual % / Statutory Goals/ NAB FY 20 SB Goals
Small Business
Small $117,903,464 10.1% / 5% /16%
Disadvantaged St S0 90 °
No specific goal for 8(a) - 8(a) included in SDB
8(a) $90,452,679 pecific goal for 8(a) - 8(a)
accomplishments

Women-Owned

Service-Disabled
Veteran-Owned

HUBZone

Total Dollars Obligated (to include SB awards): $1,165,702,421

Green - Met both the statutory and USACE NAB SB goal

Amber - Met the statutory goal, but didn’t meet the USACE NAB SB goal

Red - Didn’t meet the statutory or USACE NAB SB goal




BALTIMORE DISTRICT CONTACTS

COL John Litz, District Commander, 410-962-4545 John.T.Litz@usace.army.mil

Dave Morrow, Deputy District Engineer (PPMD), 410-962-7960, David.Morrow@usace.army.mil

Paula Beck, Contracting Division, 410-962-0874, Paula.M.Beck@usace.army.mil

Justin Callahan, Civil Works Programs, (410-962-6693),Justin.Callahan@usace.army.mil

Nathan Cole, Washington Aqueduct, 202-764-2776, Nathan.H.Cole@usace.army.mil

Shelley Spayde, Military Programs, 410-962-6785, Shelley.A.Spayde @usace.army.mil

Ray McNeil, RSFO/Intelligence Community, 443-654-7853, Raymond.).McNeil@usace.army.mil

Michael Rogers, Environmental Programs, 410-962-2207, Michael.J.Rogers@usace.army.mil

Mary Foutz, Chief, Engineering Division, (410-962-4460), Mary.P.Fautz@usace.army.mil
Emily Schiffmacher, A/E Contracts, 410-962-4661, Emily.N.Schiffmacher@usace.army.mil

Tamika Gray, Small Business, 410-962-2587, Tamika.Gray@usace.army.mil

Stay engaged n https://www.facebook.com/USACEBaltimore/

with us online!

, @USACEBaltimore

I www.nab.usace.army.mil
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